
 

  



 



 

The purpose of this evaluation and replication framework is two-fold: 1) to assist Interact in evaluating its work, and 2) to assist Interact in replicating its approach 
at other organizations. From an evaluation standpoint, this framework can guide Interact in learning about the impact of its work for artists, audiences, and 
learners; and how the participation of artists, audiences, and learners at Interact is related to its impact. From a replication standpoint, this framework can guide 
Interact and its replication partner in implementing Interact’s approach with fidelity as well as assessing the fidelity of the implementation.  

On the following pages, you will see the framework, which is titled “Measuring impact and fidelity: Methods and related data.” There are five main components of 
the framework: impact measures, evaluation methods, related outputs, related participation data, and related participant characteristics.  

Because this is an evaluation and replication framework, additional work is required to prepare for evaluation or for replication. As has been communicated so far, 
this framework can guide Interact and their partners through either of these processes, acting as a map or checklist for accomplishing an evaluation or replication. 
For example, data collection tools would need to be developed before doing an evaluation. Likewise, detailed replication guides would need to be developed 
before starting a replication process.  
 

 
The impact measures of Interact’s 
work (as identified in Interact’s Art-
Making Approach and Impact 
diagram on the previous page) are 
organized in the columns of the 
framework. For each impact, the 
framework identifies recommended 
evaluation methods for measuring 
the impact as well as related 
outputs, participation data, and 
participant characteristics for 
contextualizing the impact 
measure.  

 
The framework identifies eight 
methods by which to measure 
Interact’s impact: artist goal-tracking 
(already occurring regularly), an 
artist self-assessment, a staff 
assessment, a family interview, a 
guest artist survey (already 
occurring sometimes), a guest 
artist interview, a learner survey 
(already occurring sometimes), 
and an audience survey. As 
noted, some of these methods are 
already occurring at Interact 
regularly or occurring sometimes. 
This framework will assist Interact 
in making its use of evaluation 
methods more consistent.  

 
As identified in Interact’s Art-Making 
Approach and Impact diagram, there are  
two primary ways for artists to join Interact’s 
company: the performing arts or the visual arts. 
The diagram also identifies a number of 
outputs of Interact’s performing and visual 
arts departments: theater performances, 
residencies, and visual art exhibitions. The 
framework is designed to track and measure 
the participation of artists, audiences, and 
learners, which is important for replication. 
It is also designed to give insight into how  
the degree to which artists, audiences, and 
learners have participated at Interact is 
related to Interact’s impact. For instance, a 
performing artist who has performed in 80 
theater performances may be more likely, we 
expect, to have “stronger” or “more evident” 
impacts than a performing artist who has 
performed in 20 theater performances. 
Similarly, a visual artist with 100 hours of 
praxis may be more likely, we expect, to 
have “stronger” or “more evident” impacts 
than a visual artist with 10 hours of praxis.

 
In addition to level of participation, 
there are important characteristics of 
artists, audiences, and learners that 
may be related to Interact’s impact. 
This framework is designed to capture 
such characteristics and how they are 
related to Interact’s impact. For 
instance, an audience member with a 
family member who has a disability 
may, we expect, have a different 
experience at an Interact theater 
production than an audience member 
with no previous experience with 
people with disabilities. It is particularly 
important to track such characteristics 
during replication processes, as these 
characteristics may affect the impacts 
seen across replication partners or 
sites. 

  



 
 Impact measures for Interact artists 
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Evaluation methods          
Artist goal-tracking (monthly) x x        

Artist self-assessment (monthly) x x x x x x x x x 
Staff assessment (at 6mos, then annually) x x  x x x    

Family interview (at 6mos, then annually)    x x x   x 
Guest artist survey (at occurrence)          

Guest artist interview (at occurrence)          

Learner survey (at occurrence)          

Audience survey (at occurrence)          
Related outputs (What does Interact do?) 
Number of theater performances x x x x x x x   

Number of visual art exhibitions  x x x x x x   

Number of visual art pieces sold   x x x  x   

Number of residencies led x x x x x x x x  

Number of residences attended          

Number of Interact events attended          
Related participation data (What is Interact's approach?) 
Number of hours in theater rehearsal x x x x  x x x x 
Number of theater intensives attended  x x x x x x x x 
Number of hours of visual arts praxis x x x x  x x x x 
Number of visual arts workshops attended  x x x x x x x x 
Number of visual arts critiques attended  x x x x x x x x 
Number of Interact intensives led          

Number of Interact workshops led          
Related participant characteristics (Personal information) 
Disability type/Waiver type x x x x x x x x x 
Duration at Interact x x x x x x x x x 
Previous artistic experience x x x       

Previous experience with people with disabilities          

  



 (continued) 
 

Impact measures for 
Interact artists (continued) 

Impact measures for guest artists, 
learners, and audiences 
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Evaluation methods   
Artist goal-tracking (monthly)          

Artist self-assessment (monthly) x x x       

Staff assessment (at 6mos, then annually)  x        

Family interview (at 6mos, then annually)  x        

Guest artist survey (at occurrence)    x x   x x 
Guest artist interview (at occurrence)    x    x x 
Learner survey (at occurrence)    x x  x   

Audience survey (at occurrence)    x x x    
Related outputs (What does Interact do?)    
Number of theater performances   x       

Number of visual art exhibitions   x       

Number of visual art pieces sold   x       

Number of residencies led x x x x x   x x 
Number of residencies attended    x x  x   
Number of Interact events attended    x x x  x  
Related participation data (What is Interact's approach?)    
Number of hours in theater rehearsal x x        

Number of theater intensives attended x x        

Number of hours of visual arts praxis x x        

Number of visual arts workshops attended x x        

Number of visual arts critiques attended x x        

Number of Interact intensives led    x x   x x 
Number of Interact workshops led    x x     
Related participant characteristics (Personal information)   
Disability type/Waiver type x x x       

Duration at Interact x x x       

Previous artistic experience    x x x x x x 
Previous experience with people with disabilities    x x x x x x 
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