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Introduction

Overview of the Cookie Cart program

Cookie Cart is a nonprofit employment program that serves youth living in or near North
Minneapolis. This is an area that has high unemployment rates, where youth frequently
have to compete with adults for jobs. In addition, student achievement and graduation
rates in North Minneapolis schools are substantially lower than in other metro area schools.

Cookie Cart offers young people, ages 15 through 17, an opportunity to develop life,
interpersonal, leadership, and transferable job skills through training and employment at a
retail and commercial bakery. The Bakery Program provides a first paid job experience
for youth and helps participants gain the skills necessary to transition to traditional
employment in the community.

One thing | like most about the Cookie Cart is that it’s not just a bakery. It’s
actually a doorway to the future as in jobs, college, etc., and we get to learn life
skills in the 360 class.

- Youth participant

There are five separate trainings offered by Cookie Cart to support youth’s employment
experience. These trainings are described below.

Bakery Program

The Bakery Program teaches basic employment skills including appropriate workplace
behavior, problem solving, teamwork, time management, following instructions, and
completing tasks.

360 Degrees

360 Degrees is a comprehensive workforce-readiness classroom training that teaches job
preparation skills, including resume writing, preparing for interviews, and job searching.
This training helps youth develop the essential skills needed to find and keep traditional jobs.

Customer Service Training

Cookie Cart employees that have worked for a minimum of 90 days, and have completed
a performance evaluation, are eligible to participate in customer service training. For six
weeks, youth work through an age- and culture-appropriate curriculum called Customer
Service Training in a classroom setting. Youth learn how to develop the interpersonal
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communication skills they need to professionally serve their customers. Employees who
complete the training are able to use their new skills in the Cookie Cart store, as well as
during store promotional or sales events.

Financial Literacy

Cookie Cart has a partnership with Thrivent Financial and M & | Bank to work with youth
twice monthly during a two-hour course that addresses checking and savings accounts,
balancing accounts, budgeting, and credit. Pre- and post-tests are administered to identify
what youth already know at the beginning of new sessions, and at the end of the course to
test their new knowledge.

National Career Readiness Certification

In partnership with the Minnesota Workforce Center, Cookie Cart supports youth as they
participate in a training and test preparation process called the National Career Readiness
Certification. This is an assessment developed by the ACT Corporation that helps businesses
measure their employees’ job skills, including applied mathematics, reading for information,
and locating information, all of which are essential to employment success.

The Cookie Cart allows youth to expand their experience further than just
making cookies. It also teaches discipline and advanced writing, math, and
reading skills.

- Youth participant

In addition to the trainings, Cookie Cart provides an opportunity for youth employees
to advance as a result of demonstrating their leadership strengths. A description of this
opportunity follows.

Cookie Cart Captains

Cookie Cart offers eligible (90-day employment) youth an opportunity to develop and
strengthen job skills through a promotion to Cart Captain. This position is earned by
youth who have demonstrated leadership skills in the Bakery Program by engaging in
peer-to-peer learning experiences. This peer-to-peer learning involves working with co-
workers as a team, and learning from one another.

Cart Captains are initially trained by program staff to ensure the quality of the bakery
products produced by their peers by checking cookie orders and reading packaging slips
for accuracy. Cart Captains, in turn, train peers how to prepare and package orders. They
also have a responsibility to help peers follow baking area guidelines, by keeping the

Cookie Cart: An evaluation of a youth 2 Wilder Research, July 2012
work experience & empowerment program



products and environment clean and free from contaminants, and then report back to
program staff about the progress of their peers. Additionally, Cart Captains work with
new employees to ensure that customer service standards are met.

Cookie Cart program staff report that the peer-to-peer leadership approach is making a
positive impact on program participants and that youth appreciate the help they receive
from others their own age.

I like that | have more leadership, and as I grow as a person and employee, | see
it in myself and my supervisors see it too.
-Youth participant

Purpose and methodology of this report

In order to assess the effectiveness of the Cookie Cart strategy in helping youth gain
employment skills, Cookie Cart contracted with Wilder Research to design and evaluate
the program. The evaluation plan requires Cookie Cart participants to complete a self-
administered survey, and their parents to complete a telephone or self-administered survey.
These surveys describe participants’ experiences at Cookie Cart and opinions about the
value of the Cookie Cart employment experience. Youth are eligible to complete this
evaluation after 90 days of continuous experience in the Cookie Cart program. Parents are
asked to complete a telephone interview or self-administered survey after their child has
been employed for a minimum of 90 days at Cookie Cart.

This report summarizes the results of surveys completed by youth and their parents over
the last two years. In the current year (2011-2012), youth participation decreased slightly
compared to the previous year, while parent participation decreased significantly.

According to program staff, the fluctuation of youth survey participation numbers could
be attributed to when they are hired during the year. The hiring process is ongoing, though
youth apply for work when they are available. Staff added that they experience a peak
time for hiring youth during the fall months. Youth survey participation numbers can vary
depending on how many are already in the program and how many newly enter the program.

Program staff have reported a variety of challenges in their attempts to survey parents
during all study periods. This year, program staff mentioned a few possible explanations for
the decline, including families moving out of the North Minneapolis area, parents being
less interested in employment skills training and placing more value on their child just
having a paid job, and parents’ limited familiarity with new management staff. Moreover,
program staff reported that some parents demonstrated more willingness to participate in
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the survey once they had bonded with Cookie Cart program staff through regular check-
ins regarding their children.

Figure 1 shows the breakdown of youth and parent survey participation during year five
and year six.

1. Number of participating youth and parents completing surveys

Year 6 Year 5

(2011-2012) (2010)
Number of youth 57 64
Number of parents 27 43

Participating youth completed their surveys on-site at the Cookie Cart facility. In 2011-
2012, program staff reported that, in addition to their volunteers conducting telephone
interviews with parents, self-administered surveys were sent to parents as in year five.
All surveys were returned to Wilder Research for review and analysis.

Cookie Cart: An evaluation of a youth 4 Wilder Research, July 2012
work experience & empowerment program



2011-2012 survey results

Youth survey results

The 2011-2012 survey included youth who have participated in the program for at least
three months and up to three years. Approximately 60 percent of the respondents were
female. The majority (89%) of youth were in the 9th, 10th, or 11th grade. Fifty-nine percent
of the youth surveyed were African American, the largest participant group during all
evaluation years. Twenty percent surveyed were Hmong, 11 percent were mixed race,

9 percent were Asian, and 2 percent were Latino. One person did not identify their race or
ethnicity. This year’s results show a dramatic increase in the percentage of Hmong youth
participants since the fifth year of the evaluation (20% in year six, 6% in year five). Also,
the percentage for mixed race youth participants increased slightly (11%, 6%).

According to program staff, there are no recruitment goals to target specific racial or ethnic
groups in the Bakery Program. Therefore, it is not known why there is fluctuation in the
percentages of some races, particularly the dramatic fluctuation of Hmong participants.

The following figure shows a complete breakdown of youth characteristics for this year’s
study period.

2. Characteristics of 2011-2012 youth survey participants (N=57)

Characteristic Percent
Gender Female 61%
Male 39%
Grade level 8th grade 2%
9th grade 19%
10th grade 35%
11th grade 32%
12th grade 12%
Racial/ethnic background African American 59%
Hmong 20%
Mixed racial background 11%
Asian 9%
Latino 2%
Cookie Cart: An evaluation of a youth 5 Wilder Research, July 2012
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Skills and attitudes of youth

In 2011-2012, as in previous years, youth were asked questions about their skills and
attitudes and whether they thought these skills and attitudes had increased, stayed the
same, or decreased during their period of employment with Cookie Cart. Tables 3a-3d
show trends over the last two evaluation periods for youth participants.

3a. Significant improvements in skills and attitudes during employment at

Cookie Cart
Percent reporting positive changes
Current study
Year 6 (2011-2012) Year 5 (2010)
Skills and attitudes N=57 N=64
Self-control when frustrated or angry 61% 48%
Feelings of self-esteem 61% 47%

The percentage of youth reporting positive changes in self-esteem and self-control when
feeling frustrated or angry increased by over 10 percentage points from the previous
survey (self-esteem: +14 percentage points, self-control: +13 percentage points).

According to comments made by youth, improved feelings of self-esteem stem from a
holistic experience that includes the trainings, peer learning, and a safe and nurturing
environment. Comments reflect youth growing into themselves, building self-esteem,
maturing and growing and having others notice, feeling comfortable with their peers and
the environment, and learning skills that will help in the future.

Figure 3b illustrates youth self ratings of job readiness strengths that have slightly improved
or stayed about the same during the last two years. For those skills and attitudes where
youth self-ratings increased, the difference between ratings from year five to year six is
under 10 percentage points.
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3b. Slightly improved or maintained skills and attitudes during employment at

Cookie Cart
Percent reporting positive changes
Current study
Year 6 (2011-2012) Year 5 (2010)

Skills and attitudes N=57 N=64
Comfort talking to a potential employer 86% 79%
Willingness to carry out responsibilities 86% 81%
Ability to work as a team member 84% 84%
Readiness to find and keep a job after Cookie Cart 83% 82%
Ability to interview for a job 82% 75%
Ability to present yourself as an experienced
employee 79% 75%
Willingness to help others 77% 71%
Skills in serving customers 76% 76%
Skills in getting along with other kids 75% 66%
Ability to keep scheduled commitments 66% 66%
Ability to get along with adults 61% 61%
Use of peaceful means to resolve conflicts 61% 53%

Figure 3c breaks down the skills and attitudes where youth showed slight to significant
decline in their ratings; the top four skills and attitudes in the chart are highlighted for
their significant change. This year, fewer youth reported that they were able to make
good decisions (66% in year six, 79% in year five), manage their own money (56%,
73%), solve problems on their own (54%, 67%), and get involved in leadership activities
(51%, 71%), than in the previous year.
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3c. Decline in skills and attitudes during employment at Cookie Cart

Percent reporting positive changes

Current study

Year 6 (2011-2012) Year 5 (2010)

Skills and attitudes N=57 N=64
Ability to make good decisions 66% 79%
Ability to manage own money 56% 73%
Ability to solve problems on own 54% 67%
Involvement in leadership activities 51% 71%
Ability to see yourself as a role model for younger

youth 70% 75%
Knowledge of how to dress for an interview 70% 75%
Ability to set goals 70% 74%
Understanding the consequences of your behavior 66% 72%

Possible explanations for the change in ratings for making good decisions could be
learned from open-ended comments made by youth about what they wanted to change
about themselves during their work experience. Some mentioned uncertainty about how
to determine what is wrong and what is right, not being focused on their tasks, not being
committed to or responsible for their work, and lack of motivation.

According to program staff, a possible reason for the observed decline in youth’s ability to
solve problems on their own may be attributed to the fact that they are always paired with
another person, especially when there is a large employment team. This may also account
for the observed decline in respondents’ perceived involvement in leadership activities.
However, year-to-year variations are seen in these responses and current values for most
indicators fall within a reasonable range.
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3d. Skills and attitudes related to school that have stayed the same during
employment at Cookie Cart

Percent reporting positive changes

Current study

Year 6 (2011-2012) Year 5 (2010)
Skills and attitudes N=57 N=64
Time spent thinking about or planning for college 54% 57%
Enthusiasm for school 37% 46%
Getting along at home 28% 34%

In the current year, self-ratings on the time youth spent thinking about or planning for
college remained about the same from year five (54% in year six, 57% in year five). Youth
ratings for school enthusiasm, however, declined by nine percentage points. There is no
information in the data to inform why ratings have fluctuated during the last two years.

Although youth attitudes toward school are less likely to be directly affected by participation in
Cookie Cart, and are not the primary focus of the program, it is important to consider that
they do represent activities and interests that are relevant to the long-term success of youth.

Best aspects of Cookie Cart work experience for youth

To learn more about what it is like to be a Cookie Cart youth employee, program
participants were asked to say, in their own words, what they liked most about Cookie
Cart. Fifty-six participants provided comments, which have been categorized and are

shown below:

4. Best aspects of Cookie Cart work experience for youth

Number Percent

Working with peers, other teens 31 55%
Cookie Cart trainings (360 Degrees, customer service, life skills) 13 25%
A good job experience 6 11%
The environment 5 9%
The managers or supervisors 5 9%

5 9%

The cookies (preparation, eating them)

Note:  Percentages do not total 100%. Youth were allowed to name more than one “best thing” about their experience at
Cookie Cart.
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Other positive benefits that were mentioned by three or fewer respondents include
activities such as customer service and participating in sales events. Some of these
benefits were more personal, such as becoming more mature, growing, being a leader,
being happy, and the opportunities and experiences gained for their future.

The following comments are illustrative:

Working with peers/Working as a team

What I like most about the Cookie Cart is that | work with teens who are around
my age. It is easy to communicate with the adults here.

The one thing | like most about the Cookie Cart is everyone’s ability to work
together as a team and treat each other like family.

I like working as a team. It helped me with my communication skills a lot,
understanding how to get along with everyone.

I like that I’ve been given the ability to grow as a person and mature. | also like
that the people around me notice. | like being around my peers and people like
me. It’s a comfortable place for me.

Trainings

One thing that I like most about the Cookie Cart is the work readiness programs.
Through these programs, | have improved a lot of things as an employee.

The Cookie Cart allows youth to expand their experience further than just
making cookies. It also teaches discipline and advanced writing, math, and
reading skills.

What | like most about Cookie Cart is the 360 class, because it teaches you what
to do after this job and how to get a good job.

The thing I like the most about Cookie Cart is the 360 degree class. It is fun and
really helpful about job experience — like how to apply for a job, fill out an
application, and what to do for an interview.

I like the programs that they give us such as customer service, 360, and more.
I’ve learned many things that will help me in the future.

Cookie Cart: An evaluation of a youth 10 Wilder Research, July 2012
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Good job experience/environment
The one thing that | love the most is gaining ownership. This means taking
responsibility for actions, and knowing how to handle a situation properly. Also,
I like learning how to become a leader.

I find working here relaxing. It’s pretty much something to look forward to. I like
the self independence to fulfill my responsibility and I really enjoy it.

One out of a lot of things about Cookie Cart that | like the most is being able to
do customer service. Meeting people, and even in the bakery, being able to work
with the new employee that was maybe once a customer.

I love to do customer service. Helping people is fun for me.

The cookies
I like the cookies that Cookie Cart employees make. ©

There are a lot of things I like at the Cookie Cart. But, one thing is pressing
cookie dough. I think it is fun and a good experience for me.

Perceptions of supervisors

As in earlier evaluation years, youth were asked about their perceptions of the supervisors
as teachers. Consistently across all years, youth have placed high value on the relationships
they have with their Cookie Cart supervisors. When youth in the current year were asked
for their opinions, 74 percent reported that their supervisor was a great teacher. Additionally,
93 percent said that they probably or definitely could seek the help of their supervisors if
they needed it.

Some examples of what youth had to say about the staff or supervisors follow:

One thing that I love the most about the Cookie Cart is that they make sure things
are clear and understood.

I like the kindness of the employers and the opportunity to work for wages.

I like how the adults and teens work together to have a safe and friendly
environment.

The way they show you how to be respectful.
Most of the staff are friendly, so there’s always somebody to help.

They tell me when 1I’m doing something wrong and they help me.

Cookie Cart: An evaluation of a youth 11 Wilder Research, July 2012
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I like that | have more leadership, and as I grow as a person, and employee, | see
it in myself and my supervisors see it too.

I like the bosses at the Cookie Cart.
It is easy to communicate with the adults here.

I love the energy Ms. Boyd brings to the kitchen.

Impact on grades

As in previous years, youth were asked whether they believed their work experience at
Cookie Cart had any impact on their grades in school. A majority of this year’s youth
(64%) said working at Cookie Cart had no impact on their grades, which is consistent
with year five’s findings. However, a higher percentage of youth this year (34%,
compared to 26% in year five) reported that an improvement in their grades could be
attributed to their Cookie Cart experience.

Skills and attitudes changes by gender, grade level, and length of time
in the program

The analysis also examined the skill and attitude differences by gender, grade level in
school, and length of time in the program. The 2011-2012 survey results show that
“older youth” (11" — 12™ graders), compared to “younger youth” (8" — 10" graders),
reported more positive changes in the following skills and attitudes:

B Ability to work as a team member (96% older youth vs. 74% younger youth)
B Skills in getting along with others (92% vs. 63%)

B Ability to interview for a job (91% vs. 75%)

B Ability to present themselves as experienced employees (88% vs. 72%)

B Ability to keep scheduled commitments (75% vs. 58%)

The survey results also showed that “veteran youth” of the program (involved 1 year or
more) tended to report more positive changes compared to “newcomers” (involved for 90
days) in the following skills and attitudes:

B Ability to interview for a job (97% veterans vs. 64% newcomers)

B Skills in serving customers (94% vs. 50%)

Cookie Cart: An evaluation of a youth 12 Wilder Research, July 2012
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B Readiness to find and keep a job after Cookie Cart (90% vs. 74%)
B Ability to present themselves as experienced employees (87% vs. 68%)
B Knowledge of how to dress for an interview (87% vs. 50%)

Females reported more positive changes compared to males in the following skills and
attitudes:

B Willingness to carry out responsibilities (97% females vs. 68% males)
B Comfort talking to a potential employer (94% vs. 73%)

B Ability to work as a team member (91% vs. 73%)

B Ability to interview for a job (91% vs. 71%)

B Readiness to find and keep a job after Cookie Cart (90% vs. 71%)

See the appendix for the complete table of the most frequently reported positive changes,
in skills and attitudes by gender, grade in school, and length of time in the program for
the current year.

2011-2012 parent survey results

Parents were asked to rate the same questions regarding skills and attitudes that were
asked of their participating children. Telephone and self-administered surveys were
completed by 27 parents during the 2011-2012 study period. In all categories, higher
percentages of parents reported that their child’s skills and attitudes had changed positively
during their employment at Cookie Cart, compared to last year; however, these increases
should be interpreted with caution, since significantly fewer parents participated in this
year’s survey and the results may not reflect the views of many parents in the program
(n=27 in year six, compared to n=43 in year five).
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Figure 5a below illustrates trends from year five to year six for parent participants.

ba. Parent perspective: Significant improvements in skills and attitudes
during child’s employment at Cookie Cart

Percent reporting positive changes

Current study

Year 6 (2011-2012) Year 5 (2010)

Skills and attitudes N=57 N=64
Willingness to carry out responsibilities 89% 72%
Ability to interview for a job 88% 70%
Comfort talking to a potential employer 89% 68%
Ability to work as a team member 96% 74%
Ability to present him/herself as an experienced

employee 89% 61%
Willingness to help others 89% 58%
Ability to see him/herself as a role model for

younger youth 73% 57%
Skills in serving customers 96% 74%
Ability to solve problems on his/her own 85% 60%
Ability to make good decisions 82% 56%
Understanding the consequences of their behavior 92% 57%
Ability to set goals 82% 65%
Knowledge of how to dress for an interview 92% 78%
Ability to keep scheduled commitments 85% 60%
Involvement in leadership activities 76% 42%
Skills in getting along with other kids 85% 49%
Ability to get along with adults 81% 61%
Self-control when frustrated or angry 70% 40%
Feelings of self-esteem 92% 60%
Use of peaceful means to resolve conflicts 78% 40%
Enthusiasm for school 82% 52%
Getting along at home 85% 56%

Figure 5b illustrates three skills and attitudes where ratings only slightly increased or
decreased from the previous year. Parents are steady in their report about their children
being prepared for work, money management, and thoughts for future education from
year five to year six.
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5b. Parent perspective: Slight improvement or decrease in skills and attitudes
during child’s employment at Cookie Cart

Percent reporting positive changes

Current study

Year 6 (2011-2012) Year 5 (2010)
Skills and attitudes N=57 N=64
Readiness to find and keep a job after Cookie Cart 76% 72%
Ability to manage his/her money 73% 65%
Time spent thinking about or planning for college 63% 65%

During the 2011-2012 study, similar percentages of parents and youth reported positive
changes in areas related to youth preparedness for work outside of Cookie Cart. The
areas where parents and youth had the most similar ratings are shown in the table below:

6a. Similar ratings between parents and youth regarding changes in skills and
attitudes during employment at Cookie Cart

Percent reporting positive changes

Parents Year 6 Youth Year 6
(2011-2012) (2011-2012)
Skills and attitudes N=27 N=57
Willingness to carry out responsibilities 89% 86%
Comfort talking to a potential employer 89% 86%
Ability to interview for a job 88% 82%
Readiness to find and keep a job after Cookie Cart 76% 83%
Ability to see him or herself as a role model for
younger youth 73% 70%
Time spent thinking about college 63% 54%

In Figure 6b, parents differed from youth in ratings of behaviors that could be easily observed
outside of a work context. The following items show the greatest divergence in parent
and youth ratings. One explanation could be that parents have more knowledge about
their children at home than they may have about them while they are in the Bakery Program.
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6b. Different ratings between parents and youth regarding changes in skills
and attitudes during employment at Cookie Cart

Percent reporting positive changes

Parents Year 6 Youth Year 6

(2011-2012) (2011-2012)
Skills and attitudes N=27 N=57
Feelings of self-esteem 92% 61%
Understanding the consequences of their behavior 92% 66%
Getting along at home 85% 28%
Ability to solve problems on their own 85% 54%
Enthusiasm for school 82% 37%
Ability to get along with adults 81% 61%
Involvement in leadership activities 76% 51%

Parents were also asked to provide, in their own words, their perceptions of Cookie Cart
and what they liked most about the program. Forty-two percent of parents reported that
the job experience for youth was most important. Other parents liked that it was a
positive place to serve teens, and that there are good cookies.

The majority of parents (24 of 27) responded to this question. Responses were
categorized and are shown below.

7. What parents liked most about the Cookie Cart program

Number Percent
Provides a good job experience for kids 10 42%
A positive place just for teens 5 21%
The cookies 4 17%
Community presence 2 8%
Giving teens a chance/opportunity 2 8%
Teaches responsibility 2 5%

Note:  Percentages do not total 100%. Parents were allowed to name more than one “best thing” about the Cookie Cart
program.
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The following examples are illustrative of what parents liked most:

Good job experience
I like that young teens can get jobs.
They are teaching the kids how to open up. [I like] how Cookie Cart prepares the
kids for jobs later in life. I like how it helps them become independent and how

to work with others.

I like the communication and the learning abilities. | like them just being around
the other teenagers, and supervisors.

[I like] how they help the young teens improve their skills for better jobs.

Positive environment
I liked how the work environment was friendly and teamwork-oriented.
It is a positive work place just for teens.
It is more than one thing I love about Cookie Cart. It’s hard to choose. Cleanness,
cookies, friendliness, and giving young people a chance.
The cookies
The cookies are good.

Cookies and milk.

Community presence

The Cookie Cart is great for the community because it gives teens positive
opportunities to prepare for their futures.

The Cookie Cart is the best thing to ever happen to the kids on the North Side. |
really love the way they talk to the youth.
Giving teens a chance

I like their willingness to work with kids and encourage them to follow their
dreams, teach them respect, and to take pride in themselves and others.

I like the way they work with teens when they are having problems — most jobs
won’t do that.

It gives young kids an opportunity.
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Teaches responsibility

My daughter has the ability to purchase things for herself after saving. I’m proud
of her. She also helps with the support of her ten siblings with pride.

Cookie Cart teaches the teenagers responsibility.

Recommendations for improvement

As in previous years, parents and youth were asked to comment on what might be done to
strengthen or improve the Cookie Cart experience; ideas for improvements were different
between parents and youth.

Of the 27 parents who participated in the survey, four offered no comments. Of those who
did, more than one-third (35%) said that there was nothing that they would change. Five of
the 23 parents (22%) requested weekend hours or more hours, and an additional 22 percent
requested more locations to serve teens in this way.

Comments of parents include the following:

Open on weekends.

Longer hours.

More work hours for them.

I wish they could keep them in the program longer.

Give the kids more hours. Go on more trips.

Everything is okay, but they need more stores all over in Minneapolis.

More locations to help serve more teens.

Other comments follow:

A bigger building to get more young people off the streets for something positive
to do, and learn to earn an honest living.

The one thing that | would improve if | had to would be the workers getting more
cookies after work.

Of the 57 youth who participated in the survey, only one did not offer any comments. Of
those who did, 20 percent said they would not change anything. However, of the 56 youth
who offered comments 10 (18%) wanted to improve their existing skills, or work faster, 7
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(13%) wanted to get to know their co-workers better, four (7%) wanted to improve how
they communicate or get along with others, and an additional seven percent wanted more
hours to work.

Examples of what youth said are below:

Youth improvements

One thing | can improve at Cookie Cart is being a cashier. | can change that
because I still get nervous being the cashier and | got used to it after a while.

I would like to push myself more. Sometimes | find myself going at a normal
pace when | can go a little faster and still get the job done well.

One thing that | can improve is decorating. Being able to do more and learn
more; show what | can do.

Customer service - | just think 1 can do a little bit better.

One thing | need to improve is talking to others. I’m really quiet and it seems like
I’m not getting to know my co-workers.

I would be more social even though not everybody has inviting conversations.
If | could improve one thing about my work experience, it would be to interact
with all the employees. It’s because | don’t get to work on different days, so I get

to work with the same people for about a month.

One thing | would change is my talking experience. | would change it because |
don’t really communicate.

The way | communicate with other co-workers.
The way | talk to people. Some people take it in a bad way.

I would change talking too loud and screaming, because | talk very loud and
scream a lot.

Cookie Cart improvements
I will give more work days so kids can get a little more money.

I would change how many work hours we get because | think we don’t get enough.
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Conclusions and issues to consider

Survey results of year six show that both parents and youth find Cookie Cart’s employment
program to be extremely beneficial. As in previous study periods, parents and youth
value Cookie Cart for the social skills, work experience and training — and resulting
feeling of job readiness — that the experience provides.

2011-2012 survey results showed the following highlights:

Parents would like Cookie Cart to expand its hours to weekends or generally provide
more hours for their children to have more access to work (22%).

Parents would like to see the program replicated in other locations so other teens can
be served (22%).

Youth ratings consistently show that they benefit from working closely with their
peer group.

Youth also benefit from the trainings they receive to prepare them for future
employment and they feel well supported by the staff and work environment.

This year, positive changes in youth skills and attitudes are mostly similar to those
seen in the 2010 cohort.

Changes were most often reported by females, older youth, and those who had
participated in the program for one year or more.

Although the program does not focus on attitudes toward school or grades:

Some youth reported that improvement of their grades could be attributed to working
at Cookie Cart (34% of youth in year six, compared to 26% in year five).

Youth spent about the same amount of time this year, as in the last, thinking about or
preparing for college (54% of youth in 2011-2012, compared to 57% in 2010).

Parents believe Cookie Cart produces an interest in post-secondary training and
educational experiences (63% of parents in year six and 65% of parents in year five).
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In general, the year 6 findings were consistent with those of previous years. For example,
this year’s youth (83%) report increased feelings of being ready to find and keep a job
after working at Cookie Cart. This rating has increased or remained consistent since the
first evaluation. Other areas that continue to strongly support participants’ enhanced
feelings of job readiness include:

B \Working as a team

B Willingness to carry out responsibilities

B Feeling able to interview for a job

B Comfort talking to a potential employer

B Presenting themselves as an experienced employee
B Willingness to help others

W Serving customers

B Ability to set goals

B Knowing how to dress for interviews

However, there were a few items on this year’s youth survey which produced significantly
different results from previous years. Significant changes, both positive and negative,
from 2010 to 2011-2012 are that this youth cohort:

B Report greater feelings of self-esteem (61% of youth in year six, compared to 47% of
youth in year five).

B Say they feel better able to manage frustration and anger (61% of youth in year six,
compared to 48% of youth in year five).

B Report a decreased ability to solve problems on their own (54% of youth in 2011-
2012, compared to 67% of youth in 2010).

B Report a decline in their ability to make good decisions (66% of youth in 2011-2012,
compared to 79% of youth in 2010).

Parents’ year 6 survey results also varied from the previous year’s results, but it is
difficult to interpret the significance of these changes since relatively few parents took
part in this year’s survey.
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Finally, the open-ended comments from the year 6 survey suggest that many Cookie Cart
participants place a high value on the program’s more specialized training and work
readiness opportunities. These include:

B 360 Degrees, a work readiness and life skills training

B Customer Service training

B Financial Literacy

B Cookie Cart Captain and Bakery Assistant leadership positions
B The National Career Readiness Certificate, a job skill assessment

In future years, it may be helpful to add some specific questions about these specialized
trainings and program components to the youth and parent surveys. It may be worth
considering an alternative method such as focus groups, for collecting more information
about youth and parents perceptions and experiences. Such additional questions, or
alternative methods, might yield more specific and in-depth information about skill
development and job performance than the brief comments outlined in this report.

Overall, the findings of this year’s evaluation report suggest that Cookie Cart continues to
be successful in helping North Minneapolis youth gain work experiences, positive
relationships with adults in a work setting, positive team experiences while working, and
solid leadership experiences.
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Appendix

Most frequently reported positive changes in skills and attitudes
Open-ended responses (youth and parent)

Follow-up interviews (youth and parent)
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Most frequently reported positive changes in skills and attitudes

Al. Most frequently reported positive changes in skills and attitudes by gender, grade in school, and length of time in the program
for 2011-2012(Total N= 57)**

Male Female 8th-10th graders 11th-12th graders 3 months 1 year or more

N=16 N=33 N=27 N=24 N=21 N=29
Skills and Valid  Percent* Valid Percent* Valid  Percent* | Valid  Percent* Valid  Percent* | Valid Percent*
attitudes number positive | number positive number positive | number positive number positive | number positive
Ability to work as a
team member 16 73% 30 91% 23 74% 24 96% 20 80% 27 87%
Comfort talking to
a potential
employer 16 73% 31 94% 27 84% 21 88% 21 84% 27 87%
Skills in getting
along with other
kids 16 73% 26 77% 20 63% 23 92% 20 77% 23 74%
Willingness to help
others 16 73% 27 79% 23 72% 21 84% 20 77% 24 7%
Readiness to find
and keep a job
after Cookie Cart 15 71% 28 90% 23 79% 21 88% 17 74% 27 90%
Ability to interview
for a job 15 71% 30 91% 24 75% 21 91% 16 64% 29 97%
Ability to present
yourself as an
experienced
employee 15 71% 28 82% 23 72% 21 88% 17 68% 27 87%
Ability to make
good decisions 15 68% 21 66% 19 61% 17 71% 17 68% 19 63%
Willingness to
carry out
responsibilities 15 68% 33 97% 26 81% 23 92% 21 81% 28 90%
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Al. Most frequently reported positive changes in skills and attitudes by gender, grade in school, and length of time in the program
for 2011-2012 (Total N= 57)** (continued)

Skills and
attitudes

Ability to set goals

Skills in serving
customers

Ability to see
yourself as a role
model for younger
kids

Understanding the
consequences of
behavior

Knowledge of how
to dress for an
interview

Ability to keep
scheduled
commitments

Male
N=16
Valid Percent*
number positive
15 68%
13 65%
11 50%
11 50%
12 55%
13 59%

Female
N=33
Valid Percent*
number  positive
24 71%
26 81%
27 82%
24 75%
28 82%
23 72%

8th-10th graders

N=27

Valid Percent*

number positive
23 2%
22 76%
20 63%
20 67%
22 69%
18 58%

11th-12th graders

N=24
Valid Percent*
number positive
17 68%
18 75%
19 79%
16 64%
18 2%
18 75%

3 months
N=21

Valid Percent*

number positive
19 73%
11 50%
15 58%
14 56%
13 50%
11 44%

*  Percent positive reflects the percentage of only those youth that reported an increase or positive change based on the number of valid responses to each item.

1 year or more

N=29

Valid  Percent*

number positive
21 68%
29 94%
24 80%
22 73%
27 87%
25 83%

*  The valid number can vary based on the number of respondents completing each item. Percents are based on the total number of valid responses for each item shown in the table.
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Youth open-ended responses

What is the one thing about Cookie Cart that you like the most?

My co-workers

The people at the Cookie Cart are very comfortable to be around, and | can somewhat be myself.
| liked the people at Cookie Cart.

At my time at the Cookie Cart, | enjoyed being around the people the most.

Working with other kids and getting to know them more.

| like working with others, making cookies, and making money.

| like coming to work and socializing with my peers — seeing what's new.

| like that | get to meet different teens like myself.

| like being around my peers and people like me.

One thing | like most about the Cookie Cart is the opportunity to work with others.

| like talking about things in the morning that go on in the world and helping each other.
| like to meet new people and when we all have different tasks to do for the day.

| like that my co-workers are all about the same age as me, and that we all get along.

| love how everyone is around my age, and how we all can work together.

One thing | like the most about Cookie Cart is working with others.

| like being able to work with people my age.

| love talking with everyone and love meeting new people.

| love that most of the teens here are around my age.

What | like most about the Cookie Cart is that | work with teens who are around my age.
| like that | get to meet a lot of other people my age.

| like that you get to work with others that you don’t know, and then you can know them.
| am around other kids my age.

| like being around friends.

| like the employees the most because they're cool.

| get to know new people from different schools and from my school.
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The managers

| like the kindness of the employers and the opportunity to work for wages.
I love the energy Ms. Boyd brings to the kitchen.

They tell me when I'm doing something wrong and they help you.

Most of the staff are friendly, so there’s always somebody to help.

| like that the staff is happy even if home is not going so good.

The way they show you how to be respectful.

It is easy to communicate with the adults here.

| like the bosses at the Cookie Cart.

360 and other classes/programs

| like the programs that they give us such as customer service, 360, and more. I've learned many
things that will help me in the future.

One thing that | like most about the Cookie Cart is the work readiness programs. Through these
programs, | have improved a lot of things as an employee.

What I like most about Cookie Cart is the 360 class because it teaches you what to do after this
job, and how to get a good job.

| like what they have taught us about getting ready for a new job and customer service.

The thing I like the most about Cookie Cart is the 360 degree class. It is fun and really helpful
about job experience — like how to apply for a job, fill out an application, and what to do for an
interview.

The Cookie Cart allows youth to expand their experience further than just making cookies. It also
teaches discipline and advanced writing, math, and reading skills. Also, it teaches skills on how to
interview, keep a job, and life skills.

The classes that we take will take us farther than others in our community that’s not doing
anything. The classes make it so that we can tell others how to do and get things the right way.

These sales events are really beneficial, and 360.

Also, learn different skills for life.

| like customer service. | like going to sales events.

| like the programs that they have here at the Cookie Cart.

| like that | learned so much about customer service.
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Cookie Cart experience

The amount of growth and knowledge we collect over the time we are here.

| like working as a team. It helped me with my communication skills a lot, understanding how to
get along with everyone.

| like that working at the Cookie Cart has helped me to open up. It helped to build my self-esteem
and grow into myself.

I love to do customer service. Helping people is fun for me.

One out of a lot of things about Cookie Cart that | like the most is being able to do customer
service. Meeting them, and even in the bakery, being able to work with the new employee that
was maybe once a customer.

| like that | have more leadership, and as | grow as a person, and employee, | see it in myself and
my supervisors see it too.

| love learning new things from Cookie Cart.

The one thing that | love the most is gaining ownership. This means taking responsibility for
actions, and knowing how to handle a situation properly. Also, | like learning how to become a
leader.

The one thing | like most about the Cookie Cart is everyone’s ability to work together as a team
and treat each other like family.

| like the self independence to fulfill my responsibility and | really enjoy it.

The one thing about the Cookie Cart | like the most is that everyone is helpful, and it will help
teach me more about cookies.

One thing that | love the most about the Cookie Cart is that they make sure things are clear and
understood.

The environment

| really like the whole business of the Cookie Cart. It's unique that it caters to 14 year olds to 17
year olds.

| like that I've been given the ability to grow as a person and mature. | also like that the people
around me notice. It's a comfortable place for me.

One of the most things | like about Cookie Cart would be that they are very flexible with their
days.

What | like most is that everyone | work with is friendly.

| like how the adults and teens work together to have safe and friendly environment.
One thing | like about Cookie Cart is communication.

| like the friendly environment.

| find working here relaxing. It's pretty much something to look forward to.
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The cookies

| like making cookies.
| like the cookies that Cookie Cart employees make. ©

The thing I like about the Cookie Cart is making the cookies and processing them. At the end of
the day, | like having cookies to eat for myself.

There are a lot of things | like at the Cookie Cart. But, one thing is pressing cookie dough. I think
it is fun and a good experience for me.

| like that we can get free cookies.

If you could improve one thing about your work experience at Cookie
Cart what would you change and why?

Improvement in skills

Customer service — more experience working with the customers.
| would improve my social skills because | have social anxiety.

One thing | can improve at Cookie Cart is being a cashier. | can change that because | still get
nervous being the cashier and | got used to it after a while, but I'm done with work already.

| want to improve my certainty with things. | don't fully trust my ability to tell what is wrong and
what isn't.

| tend to forget little details and have been told a couple of times to think it over and keep it in
mind because they're important.

| would be on the register a lot more because | don’t get around to it as much.

One thing that | can improve is decorating. Being able to do more and learn more; show what |
can do.

Customer service - | just think | can do a little bit better.

Working faster

| would like to push myself more. Sometimes | find myself going at a normal pace when | can go a
little faster and still get the done job well.

My speed because | feel like I'm always told that | move slowly.

| would like to get faster at doing my work because | want to do my part in helping.

Change in hours/scheduling

| would probably change the hours not just involving the money part, but it may increase teen
responsibility or reliability. An improvement could be maybe switching up the routine a little, like
after cleaning, play games.

| will give more work days so kids can get a little more money.
Being able to choose what days we work. Some days we have things to do — like life outside of work.
| don’t think | would change anything about it, but get more hours in the Cookie Cart.

| would change how many work hours we get because | think we don’t get enough.
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Relating to my co-workers

| would try harder and talk more to everyone.

| would be more social. Not everybody has inviting conversations.
How | was shy at first.

The way | communicate with other co-workers.

One thing | need to improve is talking to others. I'm really quiet and it seems like I’'m not getting to
know my co-workers.

If I could improve one thing about my work experience, it would be to interact with all the
employees. It's because | don't get to work on different days, so | get to work with the same people
for about a month.

Attendance

Being at the meetings every time without fail.

Overall attitude and behavior

| would change talking too loud and screaming, because | talk very loud and scream a lot.
The way | talk to people. Some people take it in a bad way.

Attitude - because it's always good to keep a good attitude.

| would try to talk more often.

| would improve more on being talkative.

One thing | would change is my talking experience. | would change it because | don’t really
communicate.

Work behavior/attitude

| would have been more motivated to do my job because if you're not, it can affect how you are
doing your work.

My attitude. It wasn’t bad but | wish | would have been more ready [to] work — excited.

If I could improve one thing, it would be taking more responsibility like asking if somebody needs
help with something, or just doing something that needs to be done without being told to.

| wouldn’t really change anything. | would try to keep steeping out of my box and go for being a
leader more.

Staying on track and maintain focus. | say this because | want to always get into the habit of
doing positive things and keeping my promises.

One thing that | would want to change about my work experience is gaining more chances to
have a leadership role.

One day | made a mistake by walking out. | can honestly improve my dedication for being
committed to my responsibility as an employee.

If I could, | would change having higher goals | can achieve.

One thing | would improve is staying focused. Sometimes | have days where | say, | could have
done better.
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Improve work structure

| would want there to be more people working in the kitchen.

| would improve the way everyone is trained because everyone does things differently. Make
everyone in accord.

| would change how we do things the same each day.

One thing | would change is the schedule to put people on dishes because the dishes stack up in
the back. No one goes to do them until someone asks.

Positions, because it gives teens a chance to shine and see what they can do.

Other

More events because Cookie Cart makes more money.

Getting more hands on activities with college scholarships, and colleges and universities.
| would change the way | act because | feel like | am too quiet.

How you get paid because when you start, it's not the right wage.

Learning how to not get mad easily and take my time.

Being more involved in the activities. | feel as though if | was more involved in the beginning, my
experience would have been better.

No change

Nothing.

It feels unfinished because | had to quit for personal matters. But, | don’t think I'll improve
anything. | learned a lot here.

Nothing. Everything works out to its best.

None that | can think of.

| wouldn’t change anything. | would keep everything the same.

| will not change anything. | love the way it is already.

| don’t think | would want to change anything.

Nothing, because I'm learning new things almost every time | come in to work.
| can't think of anything. The Cookie Cart is great just the way it is.

Nothing. | like it the way it is.

| wouldn’t change anything at all because it's already good the way it is. With new changes come
more responsibilities.
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Parent open-ended responses

What is the one thing about Cookie Cart that you like the most?

Good job experience

Cookie Cart teaches the teenagers responsibility.

| like the skills that she learns and brings wherever she goes, and she does good with them.
Teen employment.

| like how they help the young teens improve their skills for better jobs.

They are teaching the kids how to open up. | like how Cookie Cart prepares the kids for jobs later
in life. I like how it helps them become independent and how to work with others.

My daughter has the ability to purchase things for herself after saving. I'm proud of her. She also
helps with the support of her ten siblings with pride.

| like the communication, the learning abilities, and that they are just around other teenagers, and
supervisors.

The environment

How the kids greet you when you walk in.
| liked how the work environment was friendly and teamwork oriented.

It is more than one thing | love about Cookie Cart. It's hard to choose. Cleanness, cookies,
friendliness, and giving young people a chance.

It is a positive work place just for teens.

The staff

| like the way they work with teens when they are having problems — most jobs won't do that.

Gives youth a chance

| like their willingness to work with kids and encourage them to follow their dreams, teach them
respect, and to take pride in themselves and others.

The Cookie Cart is great for the community because it gives teens positive opportunities to
prepare for their futures.

It gives young kids an opportunity.

| like that young teens can get jobs.

The Cookies

The cookies are good.
Cookies and milk.

The cookies.
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Other

The Cookie Cart is the best thing to ever happen to the kids on the North Side. | really love the
way they talk to the youth.

The classes she is taking.
Convenient location and work hours.
My son works there.

| don’t know too much about Cookie Cart.

If you could improve one thing about Cookie Cart what would you
change and why?

Extension of employee and store hours

Open on weekends.

Give the kids more hours.

Longer hours.

| wish they could keep them in the program longer.

More work hours for them.

Expansion/location change

More locations to help serve more teens.

A bigger building to get more young people off the streets for something positive to do, and to
learn to earn an honest living.

Everything is okay, but they need more stores all over in Minneapolis.
Opening more locations for more kids.
Needs more sites.

Additional locations.

Other

For the manager to have a better understanding with the parents.
More varieties of cookies.

The one thing that | would improve if | had to would be the students/workers getting more cookies
after work.

Go on more trips.

The way they work together here would help a lot.
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No change

Nothing. It is a good business and | hope it will continue for many years.
Nothing. Everything is just fine.

| wouldn’t change anything.

Nothing at all. Keep up the great work with the teens.

You are great.

Nothing.

| don’t know too much about Cookie Cart.

| don’t know.
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Youth survey  Employee ID#:

COOKIE CART
YOUTH SURVEY

1.  Please tell us about yourself.

a. Youarea: Male Female (CIRCLE ONE)

b. What grade are you in? (IF SUMMER, GRADE IN PREVIOUS SCHOOL YEAR)
¢. When is your birthday? (Month/Day/Year) / /

d. How would you describe your race or ethnicity?

e. What is the zip code of the place where you sleep most often?

2. Since you started to work at Cookie Cart, has your...

Would you say...

Stayed
about the Don’t
Increased, | same, or | Decreased? | know
Comfort with talking to a potential employer 1 2 3

Ability to present yourself as an experienced employee

Ability to solve problems on your own

Ability to manage your money

Ability to get along with adults

Self-control when frustrated or angry

Understanding of the consequences of your behavior

Willingness to carry out responsibilities

Enthusiasm for school

Ability to keep scheduled commitments

Skills in serving customers

Ability to interview for a job

. Knowledge of how to dress for an interview

Willingness to help others

Skills in getting along with other kids

Involvement in leadership activities

Ability to see yourself as a role model for younger kids

Feelings of self-esteem

Ability in getting along at home

Use of peaceful means to resolve conflicts

Ability to make good decisions

Ability to set goals

. The time you have spent thinking about/ planning for college

Ability to work as a team member
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Readiness to find and keep a job after working at The
Cookie Cart

1

2
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3. What is the one thing about Cookie Cart that you like most?

4. If you could improve one thing about your work experience at Cookie Cart, what would you change and why?
5. Would you say working at Cookie Cart has ...
Hurt your grades at SChOOI, .........covoiiiie e 1
Had N0 iIMPact ON YOUF Grades, OF,.........ccoceruerierieieieeeesesieseseeeeeerese e seesee e 2
IMProved YOUT GradeS? .....c.ccveiieiiecie ettt sttt et s besbeesbesteereeebe st ens
RETUSEA ..ot 7
DON'T KNOW......eviiiiieieieieeeese ettt e 8

6.  When you think of your Supervisor at Cookie Cart, would you say she or he is...

AN 0 To L0 g =T Tot 0T USSR 1
AN OKAY TEACNET, ...vevee ettt be s e nte e e nne e 2
F AN ToToTo I =T o 1 o ST 3
A Great tRACKEN, ...iviiie e 4
L 11T PSS 7
DON'T KNOW. ...ttt 8

7. Do you feel that you can ask your Supervisor for help if you need it? Would you say...

DEFINITEIY YES, ..ttt sre e re e 1
PrODEDIY VS, ... 2
Probably NOt, OF ..o 3
DETINITETY NMOT? ... 4
L E 11T PSSR 7
DON'T KNOW....c.eiiiiiiiceee ettt ees 8

That is the end of the survey. Thanks for your time. We really appreciate your help.
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Parent interview

Employee ID#:
COOKIE CART
PARENT INTERVIEW
Project Code: 71245
INTRODUCTION:
Hi, (PARENT NAME). This is , from Cookie Cart. If it’s okay with you, I’d like to ask you a few

questions over the phone about your child, (YOUTH EMPLOYEE’S NAME) experience working at Cookie Cart to learn
how you feel about it. It will only take a few minutes and your answers will be used to help us improve Cookie Cart.
Would you be willing to participate? If this is a good time for you we can do it now.

IF PARENT IS WILLING TO PARTICIPATE NOW, BEGIN INTERVIEW.
IF NOT A CONVENIENT TIME, ARRANGE CALLBACK AND NOTE CALLBACK TIME/DATE ON FACESHEET.

IF PARENT REFUSES TO BE INTERVIEWED NOTE CIRCUMSTANCES ON FACESHEET AND PUT IN
REFUSAL FOLDER.

Thank you for your time.
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Employee ID#

COOKIE CART
PARENT INTERVIEW

1. 1am going to ask you a series of question about your child. Our goal is to understand ways that he/she has changed as
a result of his/her employment at Cookie Cart.

Would you say...

Stayed
about the Don’t

Since working at Cookie Cart, has your son's or daughter's...| Increased, | same, or | Decreased? | know
A. Comfort with talking to a potential employer 1 2 3 8
B. Ability to present himself/herself as an experienced

employee 1 2 3 8
C. Ability to solve problems on his/her own 1 2 3 8
D. Ability to manage his/her money 1 2 3 8
E. Ability to get along with other adults 1 2 3 8
F. Self-control when frustrated or angry 1 2 3 8
G. Understanding of the consequences of their behavior 1 2 3 8
H. Willingness to carry out responsibilities 1 2 3 8
I.  Enthusiasm for school 1 2 3 8
J. Ability to keep scheduled commitments 1 2 3 8
K. Skills in serving customers 1 2 3 8
L. Ability to interview for a job 1 2 3 8
M. Knowledge of how to dress for an interview 1 2 3 8
N. Willingness to help others 1 2 3 8
0. Skills in getting along with other kids 1 2 3 8
P. Involvement in leadership activities 1 2 3 8
Q. Ability to see himself/herself as a role model for younger

kids 1 2 3 8
R. Feelings of self-esteem 1 2 3 8
S. Ability in getting along at home 1 2 3 8
T. Use of peaceful means to resolve conflicts 1 2 3 8
U. Ability to make good decisions 1 2 3 8
V. Ability to set goals 1 2 3 8
W. Time spent thinking about /planning for college 1 2 3 8
X. Ability to work as a team member 1 2 3 8
Y. Readiness to find and keep a job after working at The

Cookie Cart 1 2 3 8
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3. What is the one thing about Cookie Cart that you like the most?

4. If you could improve one thing about Cookie Cart, what would you change and why?

5. Since your child started working at Cookie Cart, would you say your son's/daughter’s grades in school have....

LT 0] =] IV (o ] LT 1
StAYEA the SAIME, ...oviiiieie ettt e beeraesrenne s 2
IMProved a little, OF .....ove e 3
IMPrOVEA @ 1017 ... e 4
RETUSEA ..o 7
DON'T KNOW......ciiiiiiieiee et 8

That is the end of the survey. Thanks for your time. We really appreciate your help
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