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Introduction
Camp Noah, a program offered by Lutheran Social Service of Minnesota (LSSMN), is a
locally hosted event for elementary-age children whose communities have been impacted
by disaster. Most camps take place in communities impacted by natural disasters, such as
floods or tornadoes. Camp Noah has been hosted in disaster-impacted communities
across the country with the mission to bring hope and healing to communities that have
been impacted by disaster. Camp Noah provides a structured and safe environment in
which elementary-age children are encouraged to face their fears, grieve their losses,
identify and share their unique gifts and talents, and plan for their future.
Camp Noah can be offered in a variety of formats (such as after school or on weekends),
but is most often done as a week-long summer day camp. The camp follows an
established curriculum designed to help children process their disaster and/or trauma
experience through creative activities and play. Camp Noah provides 30 hours of program
activities, including small groups, large group time (including music, skits, and puppet
shows), crafts, and recreation. Meals and snacks are provided. In addition, all campers
receive a paintable ark, a Camp Noah t-shirt, a fully-equipped Camp Noah Preparedness
Backpack, a handmade fleece blanket, multiple craft items, and all the supplies necessary
to complete the creative activities during camp.
Camp Noah is implemented through the active participation of volunteers and communities.
Each camp has a local Site Coordinator, who manages local logistics such as finding a
facility, arranging for food, and recruiting local volunteers. This team of local volunteers
serves meals and snacks, provides transportation, and supports the camp in a variety of
ways. The camp curriculum activities are led by a team of Certified Camp Staff. Headed
by a Team Leader, each member of this team participates in training to administer the
camp activities. The team of Certified Camp Staff could be from the local community
where camp is being held, but most often come from other locations across the country.
Many teams serve with Camp Noah multiple times, over a period of several years. Each
camp is also supported by a Mental Health Professional, who provides additional socialemotional support for campers and linkages for ongoing support when needed.
In 2014, LSSMN contracted with Wilder Research to provide evaluation consultation and
support. In this role, Wilder Research is working with LSSMN staff to collect information
to help understand the full impact of camp on campers, families, staff and volunteers, and
local communities. The evaluation is also exploring the way camp is implemented, and
considering opportunities to strengthen the camp curriculum or approach. The evaluation
is taking place over a three-year period.
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Evaluation overview
This report summarizes the evaluation of 22 camps conducted in 2015. Most were held in
summer 2015, though four camps took place between October 2014 and May 2015.
These camps were held in a variety of locations, including:


Cloquet, MN



Evans, CO



Pine County, MN



Crisfield, MD



Moore, OK (4)



Princess Anne, MD



Crutcho, OK



McGregor, MN



Roseville, MN



Detroit, MI



Metropolis, IL



St. Paul, MN



Duluth, MN



Norman, OK (2)



Washington, IL



El Reno, OK



Oklahoma City, OK



Wayne, NE

The evaluation draws information from a number of different sources. First, campers and
parents provided information about their experience with camp, and their perceptions of
the camp’s impact. Data sources for demographic data changed from 2014 to 2015
(household income, race and ethnicity, number of children in the household, as well as
how families were impacted by disasters). In the 2014 evaluation, demographic data was
collected through the parent survey. In the present evaluation, demographic data was
gathered through registration materials, which is done primarily online. Completing
demographic items was voluntary. Additionally, three data collection activities were used:


Camper surveys (N=686) – Campers completed brief paper and pencil surveys at the
conclusion of camp. These surveys asked campers to rate a variety of program activities
and potential impacts. These surveys were developed collaboratively by LSSMN and
Wilder Research staff, and collected by the staff and volunteers from each camp.



Parent survey (N=180) – After camp was completed, parents were asked to complete
a brief online survey. The survey included questions about the impact of camp on
campers and their satisfaction with camp activities. These surveys were developed
collaboratively by LSSMN and Wilder Research staff, and administered by LSSMN. It
should be noted that only 20 of the 22 camps are reflected in the completed parent
surveys. Parents from the camp in Roseville, Minnesota and one of the four camps in
Moore, Oklahoma did not receive the survey.



Follow-up parent survey (N= 59) – Three months after camp, parents were asked
to complete another brief online survey. The survey was designed collaboratively by
LSSMN and Wilder Research staff, and administered by Wilder Research. It was
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designed to explore the longer-term impact of camp on campers. Eighteen of the 22
camps were included in this survey. Parents from the Saint Paul, Minnesota camp and
Evans, Colorado camp were able to complete the initial survey on paper with an
interpreter. These parents were not invited by email to complete a follow-up online
survey because parent email addresses were not available. Additionally, parents from
two camps did not respond to the follow-up survey invite.
Second, staff and volunteers were asked to complete online surveys shortly following
camp. These surveys were all designed and administered by LSSMN staff, and provided
staff and volunteers an opportunity to rate and describe their experience with Camp Noah
and to provide recommendations for future camps. Three different surveys were used:


Site Coordinator surveys (N=13) – Site Coordinators from 13 camps completed
online surveys at the conclusion of camp. One Site Coordinator from Pine County
completed an older version of the survey that does not include some of the items we
are reporting. Items that remained the same between the older and newer versions of
the survey are included in this report.



Local volunteer survey (N=34) – Online surveys were also conducted with local
volunteers, who most often provided support with tasks such as food service,
registration, or transportation. Nineteen of the 22 camps are represented among the
respondents.



Certified Camp Staff surveys (N=101) – An online survey was sent to other staff
and volunteers, including Team Leaders, Mental Health Professionals, and other
members of the Certified Camp Staff team (such as Small Group Leaders and staff
who led or supported recreation and art activities). Eighteen camps were represented
among the respondents to this survey. Five respondents completed an older version of
the survey. As with the Site Coordinator survey, items that remained the same between
the two versions are included in this report.

Overview of report
This report is broadly divided into three sections.


Camper and family experience – While some information in this section comes
from other perspectives (i.e., staff and volunteers), the first section of the report
focuses on the experience of campers and their families. This section describes the
background of the families that participated, the reasons why parents decided to send
their children to Camp Noah, and the strategies that were used to recruit campers. This
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section also describes the immediate and longer-term benefits of Camp Noah for
campers and parents’ satisfaction with their children’s camp experiences.


Staff and volunteer experience – The second section of this report focuses on the
staff and volunteers who help to arrange and implement Camp Noah. This section
covers a wide array of topics, such as effective strategies for recruiting volunteers,
the reasons why people choose to volunteer, the training and preparation staff and
volunteers received before camp, and strategies used to coordinate the camp logistics.
Staff and volunteer experiences implementing camp are also included here, including
feedback related to the camp curriculum and the ways in which the team roles and
relationships were managed. The benefits of camp for staff and volunteers, and their
overall satisfaction with their experience, are also included in this section.



Community experience – The third section presents the community perspective
regarding Camp Noah. This section is relatively brief, highlighting some feedback
regarding the participation of community stakeholders and the benefits of camp for
the broader community.

The report concludes with some overall recommendations for Lutheran Social Service of
Minnesota staff to further refine and enhance the Camp Noah approach.
Additional details on survey data are included in the Appendix.
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Section 1: Camper and family
experience
Family background
What were the demographics of families who sent their children to Camp Noah?
Most families had one or two children from their household attend camp.
Similar to 2014, about half of the families (56%) in 2015 had one child attend Camp
Noah, and another third (34%) sent two children to camp. About one in ten families
(11%) had three or more children at camp.
Most families had between one and three children in their household.
In 2015, 36 percent of families had two children in their household, and 28 percent had
three children. Sixteen percent of families had only one child, and one out of five families
(20%) had four or more children.
Most families identified as white or Asian/Pacific Islander.
The percentage of participating families who identified as white decreased from 70
percent in 2014 to 49 percent in 2015. There were increases in the percentages of families
that identified as Asian/Pacific Islander (1% to 18%) and Hispanic/Latino (from 2% to
10%). This increase can be explained by two camps that primarily drew members of the
Hispanic/Latino community (Evans, Colorado) and Asian/Pacific Islanders of the Karen
refugee community (Saint Paul, Minnesota). The camp in Saint Paul, Minnesota were
held specifically for members of the Karen refugee community. However, the Hispanic/
latino community were not specifically targeted for the camp in Evans, Colorado.
Campers in Evans, Colorado were identified through disaster camp managers as having
been significantly impacted by flooding. Thirteen percent noted that they had two or
more races in their household. Other families identified as African American (8%) or
Native American (1%) (Figure 1).
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1.

Registration Materials: Household race/ethnicity (2014 and 2015)
6%

African American

Asian/Pacific Islander
Hispanic/
Latino
Native American

8%
1%
18%
2%
10%
5%
1%
70%

White

Two or more races

49%
6%
8%

2014 (N=137)

Note:

2015 (N=168)

Data from 2014 was collected through the parent survey.

Most families had household incomes of less than $50,000, with the greatest
percentage of families reporting total household income of under $25,000.
In 2015, more families had household incomes in the lower brackets compared to 2014.
More than one-third of the families (38%) reported their income as less than $25,000,
compared to just 15 percent in 2014. Another 31 percent indicated their incomes to be
between $25,000 and $49,999. Less than a third (31%) reported household incomes of
$50,000 or more (Figure 2).
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2.

Registration Materials: Total household income (2014 and 2015)
15%

Less than $25,000

38%
35%

$25,000 to $49,999

31%
20%

$50,000 to $74,999

18%
15%

$75,000 to $99,999
$100,000
or more

8%
15%
5%

2014 (N=133)

Note:

2015 (N=146)

Data from 2014 was collected through the parent survey.

How were families of the children attending camp impacted by disasters?
Participating families were impacted by disasters in a variety of ways.
The majority of parents (87%) said that their family had been impacted by a disaster,
which was slightly less than last year (97%). Most parents (70%) said that their
community had been impacted by a disaster. About a third (28%) said that their family
home was impacted; one in five said that a close friend or relative’s home was impacted
(20%). Eight percent said that there had been a loss of life in their community; four
percent had experienced loss of life within their family or of a close friend (Figure 3). In
the registration materials, some parents who reported that they were not impacted by a
disaster, indicated other significant changes experienced by their child, including a new
sibling or household member (N=4), a move (N=4), a new school (N=3), divorce or
remarriage (N=2), and a parent job loss (N=1).
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3.

Registration Materials: How families were impacted by the disaster (2014
and 2015)
80%

Our community was impacted

70%
38%

Our family home was impacted

28%
54%

A close friend or relative's home was impacted

We were not impacted by a disaster

20%
3%
13%
38%

Loss of life in our community

Loss of life of a close friend or in our family

8%
8%
4%

2014 (N=135-146)

Note:

2015 (N=178)

Data from 2014 was collected through the parent survey.

Camp attendance
Did children attend the camp all or most of the days it was offered? If not, why not?
Almost all children attended camp all or most of the days it was offered.
Almost all parents (97%) said that their children attended Camp Noah all or most of the
days. A few parents said that their children did not attend every day due to schedule
conflicts or illness. One parent said that her 12-year-old thought it was geared toward
much younger children and stopped attending after the first day. Another parent said that
his or her child missed one day because the child was feeling “overwhelmed” due to
sensory and attachment disorders. Almost all parents agreed that their children wanted to
go to camp each day (81% strongly agreed, 17% agreed) and felt comfortable
participating in the activities (72% strongly agreed, 24% agreed). These figures
represented a slight decline from 2014.

Recommendations


Review recruitment strategies to ensure that Camp Noah is reaching communities
and families that have been most affected by disasters.
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Reasons parents had their children attend camp
Why did parents choose to have their children attend Camp Noah?
Families were most likely to send their children to camp to help them deal with
stresses and fears related to storms, disasters, or other adversities.
When parents were asked an open-ended question about why they chose to send their
children to Camp Noah, parents were likely to say that they wanted to help their children
deal with stresses and fears related to storms, disasters, or other traumatic experiences
(N=60).
Although we were not directly affected, our community was and my child has had a fear of
storms since the tornado.
My daughter has lived through the recent tornado and we also experienced the tragic loss
of her stillborn sister. For those reasons and because it was local and associated with the
church, we decided to attend!
Our home was completely destroyed by the May 31, 2013 tornado, and my children are
still very fearful of storms. I chose Camp Noah based upon their goal of teaching
resiliency skills.
She had a hard time dealing with storms since the tornado. She gets very scared and
cries most of the time. Also her father and I are going through a very nasty custody battle.
He took her from me and got an order of protection then has tried to keep us away.
The camp seemed to emphasize teaching resiliency and knowing what to do in adversity.
Although my son has not been through a recent trauma, he is disabled and I thought it
would be good for him to learn coping skills to be more independent.
He has been through a lot and tends to withdraw in social settings. I was hoping this
would help him gain some confidence.
Continued concern about them having to deal with the loss of their father. How to deal
with my grief and theirs.

Other parents highlighted their interest in providing their children with a good
learning opportunity in general.
Parents also had other reasons for sending their children to Camp Noah. Some parents said
that camp sounded like a good learning opportunity in general (N=53). Others felt that it
sounded like fun and provided an opportunity for their children to have an enjoyable
summer activity (N=44) or an opportunity for their children to spend time with friends
(N=20). Several (N=17) specifically highlighted the connection to church and the Bible.
More understanding and education. If they stay home they are not learning anything.
If they stay home they do not do anything and it will help them ready for their school work.

Camp Noah Evaluation Report
Overview of Camp Implementation and Impact

9

Wilder Research, April 2016

I thought my son could learn lots of important things and have fun at the same time.
[We had] no other plans and I wanted them to have the opportunity to learn new things
and make new friends.
My boys had never been to camp and when I read the information about the camp I
thought it would be an exciting experience for both of my boys!
My daughter has never attended a camp such as this and I am always looking for positive
environments for her to spend time during the summer.
He really enjoys Day Camps in the summer and I feel that Christian-based activities are
important.
I thought it would be valuable experience for him during his spring break. I think he does
best when kept busy and I liked that it seemed to be Christian based. I like him to learn
about God and to be around other Christians.

Recommendations


Consider ways to leverage parents’ reasons for sending their children to camp in
marketing and recruitment materials.



Review the current curriculum to consider how it can better support children who
have experienced other traumas beyond disasters.

Camper recruitment
How did families hear about Camp Noah?
Families heard about camp in a number of different ways, but school fliers and Site
Coordinators reached the most people.
More than one third of parents (38%) learned about Camp Noah through fliers or
postcards from school, although this recruitment method was reported less often than in
2014 (61%). Meanwhile, parents who learned about Camp Noah through the Site
Coordinator increased from 4 percent in 2014 to 20 percent in 2015. All parents from the
camp for Karen refugees (Saint Paul) reported learning about the camp through their Site
Coordinator. Another common way for people to have heard about camp was from
friends or family members (19%). Social media, local partners, and local media also
reached some parents (Figure 4).
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4.

Parent survey: How parents heard about Camp Noah (2014 and 2015)
61%

Flier/postcard from school

38%
27%

Friend/family member

Site Coordinator contacted me

19%
4%
20%
7%

Facebook

My Disaster Case Manager

Camp Noah website

Media: newspaper, radio, TV

Other

11%
1%
6%
4%
2%
2%
2%
5%
24%

2014 (N=146)

2015 (N=180)

Note:
2014: Other responses included learning about Camp Noah through the community center/hosting organization
(N=2), from LSSMN, from colleagues who worked at camp, and from the church (N=2). Two parents also wrote in that they
had received a flier from school, which was also one of the choices above.
2015: Other responses included Church (N=8), “My other children attended Camp Noah” (N=2), “I was co-coordinator” (N=1),
“Someone from Camp Noah” (N=1), “I was the Site Coordinator, so I heard about Camp Noah from Maryn” (N=1)

Recommendations


Provide resources to Site Coordinators to support camper recruitment, including
templates for school fliers.



Consider ways to support Site Coordinators in reaching out to families more
directly during recruitment.
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Parent satisfaction
Were parents satisfied with their children’s experience at Camp Noah?
Almost all parents (99%) would recommend Camp Noah to other parents.
Only one percent of parents said that they would not recommend Camp Noah. One parent
explained that he or she had concerns about the way camp was managed but did not
provide specific examples. Almost all parents felt safe sending their children to camp
(81% strongly agreed, 17% agreed). Overall, many parents were enthusiastic about
recommending Camp Noah in their open-ended responses.
Amazing camp with great leadership. My kids enjoyed every day of Camp Noah. Thank you
so much for creating a meaningful camp.
Camp Noah offers a safe place for kids to share feelings while learning how they can be
prepared for emergency situations. Planning and preparedness empowers our children.
Thank you!
It is wonderful for all children to realize their own unique talents and to celebrate themselves.
He comes home every day excited about all that he's done and learned! I bragged about this
camp and encouraged my friends with children to try to enroll if they could. My kids came
home each day excited.
I had mentioned this to some parents I knew and I was surprised that they did not take
advantage of this chance for their children to meet other kids that were affected and given a
chance to prepare and learn coping skills for severe weather. I personally am not from
Oklahoma but I have always tried to be prepared for this weather and now my children feel
that they are better prepared.
As a parent, I am incredibly thankful for Camp Noah and the experience my children had
there. It is a month later and they are still singing the songs they learned. Definitely would
recommend to others.
My kids LOVED this camp, and they went to many different camps this summer and they did
not want this one to end!! As a parent THAT means a lot to me!!
I thank you for giving him a chance to go to camp. The organizers are very friendly and very
helpful. Seems very genuine about caring about kids. Very recommended for other parents.
Keep up the good work.
I would highly recommend the camp to anyone who has been through a traumatic
experience.
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Benefits to campers
Did campers have a positive experience at Camp Noah? If so, what parts of
camp did campers like the best?
Campers had fun at Camp Noah.
Almost all campers (98%) said that they had “fun” overall. At least 86 percent of the
campers rated each specific camp component as “fun”. When asked in an open-ended
item to describe the most fun part of camp, the most frequent response (N=102) was
simply that “everything” was fun.
All of the fun stuff which is everything!
The most fun part of Camp Noah was everything.
I liked all of it.

“Take aways” like blankets and backpacks were very popular.
Almost all campers (97-99%) rated backpacks and blankets as “fun”. When asked in an
open-ended question to identify the most fun part of camp, one of the most common
responses was blankets (N=39); fewer campers (N=12) mentioned the backpacks.
Campers enjoyed all of the activities, though stories and songs were less popular.
Campers rated several camp activities as “fun,” including crafts (95%), food (95%),
recreation (94%), and Noah (93%). When asked in an open-ended question to identify the
most fun aspect of camp, campers were especially likely to mention recreation and other
specific active play (N=138) (e.g. going outside, dodgeball, rock climbing, canoeing,
swimming, archery, and gym). Arts and crafts (N=52) were also frequently mentioned.
Campers were slightly less positive about songs and stories, with 87 percent rating songs
as “fun” and 86 percent rating stories as “fun”.
Parents also indicated that their children had had a good time.
Almost all parents either strongly agreed (81%) or agreed (18%) that their child had had
fun at camp. Similar to 2014, many parents in 2015 also talked about the fun that their
children had had when they were asked to describe the camp’s impact.
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It brings tears to my eyes when I think of what Camp Noah did for my daughter. She
absolutely loved the camp experience...she even turned down her end of year waterpark
invite, in order to attend the last day of Camp Noah. She was surrounded by such positive
influences, in an environment of such tremendous care and support. We felt that genuine
care and safety net as soon as we walked in the doors. Plus she gained a great deal of
knowledge and comfort with storm preparedness and had fun and made friends along the
way. It was a win all the way around! I think it was just what she needed on her journey,
where she had experienced so much tragedy in her short life.
It's been a wonderful experience for my son. He has learned so much! He had fun, made
friends and showed so much happiness!
My daughter loved camp! She talked about it all the time. She has gone to many camps in
the past and this one was her absolute favorite. Thank you!!
LOVED camp Noah. He came home talking about it every day and could not wait for the
next day.
They are still talking about the things they learned at Camp Noah. They pretend to be at
Camp Noah when they play. I have heard them talking about how they feel.
They loved it! They wanted to go every day and are still singing the songs they learned.

Staff, volunteers, and Site Coordinators also felt that Camp Noah had a positive
impact on campers.
All local volunteers and almost all Certified Camp Staff agreed that Camp Noah had a
positive impact on campers, with 70 percent of local volunteers and 61 percent of
Certified Camp Staff strongly agreeing. Many staff and volunteers commented that the
campers had fun, and enjoyed the various camp activities.
The impact of this camp on the campers is always positive. Throughout the week, I was
able to see the campers’ attitudes, perspectives, and mindsets change into being healthy
and hopeful. They not only learn ways to cope and how to prepare for another disaster,
but they also have the chance to learn from their peers and to speak about their individual
story.
You could see that the kids had an amazing week at camp and that they really enjoyed
themselves. One camper said that she hadn't wanted to do Camp Noah but by the end
she was really glad she had.
The younger campers definitely had great experiences and were appreciative of
everything they received. Through their smiles, their full tummies, and giggling you could
tell they really needed the time at Camp Noah to take a break from their daily struggle.
The impact was nothing but positive. You could see the progress the campers made
throughout the week. It was great to see some of the kids break out of their shell and
learn the many talents they didn't know they had. Serving at Camp Noah was the best
week of my life.
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All Site Coordinators agreed that Camp Noah had a positive impact on campers, with 92
percent strongly agreeing. Site Coordinators also provided comments about campers
having a positive experience at camp.
It was a great program for the Karen community since the kids are new to the country.
The campers desired to return each day eager to learn and grow.
All of the campers and parents I interacted with throughout the week indicated that they
were excited to return each day and we're having a great time.
This was my second camp, but it is always amazing to me to see the transformation in the
kids from Monday when they come in (shy and not sure they want to be there) to Friday
(when they are singing and dancing at the closing program, so happy and full of life!)
Every day I had parents tell me how their kids were up and ready early and couldn't wait
to get to camp the next day! I saw them open up, create new friendships with other
campers and grow!
I believe they had a really good time and enjoyed the play and the crafts. In watching the
Campers from the 1st day through the last day of Camp, each child seemed to blossom.
Some of them made new friends and perhaps will be friends in the future, especially if
they should discover that they are going to the same school.

How else did campers benefit from Camp Noah?
Almost all campers learned that they are someone special and have hopes and
dreams for the future.
Similar to 2014, the vast majority of campers in 2015 said that they learned they are
somebody special (97%) and have hopes and dreams for the future (96%). Likewise,
92 percent said that they learned what their gifts and talents are.
When asked in an open-ended item what they learned at Camp Noah, the most common
response from campers was that they learned that they are special or unique (N=145).
That I am different from everybody and there’s something that makes me unique.
That we all have something special about our self.
I learned that I am someone special that is always cool!
That I am special and I can be me more!

Although the 2015 parent ratings of what their children had learned were very positive,
they were slightly lower than in 2014. Most parents felt that their children had hopes and
dreams for the future (67% strongly agreed, 24% agreed) and had learned what their gifts
and talents are (53% strongly agreed, 31% agreed). Parents also indicated that their
children had learned that they were someone special (72% strongly agreed, 27% agreed),
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something that was highlighted in the comments provided by some of the parents
following camp (Figure 5).
He felt so much better about himself.
I think that camp allowed them to learn on a different level. They each learned a lot about
themselves and I truly believe that both enjoyed the experience.
My son had fun and even after the first day was telling me how he and everyone is special
and that being different is special too. I was really happy with the lessons on coping skills
and being prepared.
[Camp Noah] made them feel special and taught them skills for dealing with storm
anxiety.
My daughter learned even more how important she is.
She loved every minute and felt that she was so very important.
They know someone cares about them other than mommy and daddy.
Very impact because this help them learning more about them self.

Local volunteers and Certified Camp Staff also shared that Camp Noah provided an
opportunity for campers to feel cared for, which may have contributed to campers’
feelings that they were special.
They enjoyed the fact that the whole camp was focused on them.
The children received love and attention. They learned about safe places and were armed
with confidence.
Campers seem to feel valued.
They were cared for by caring volunteers.
I loved how the campers felt "special." I don't believe they get a lot of undivided attention
(and food).
In my opinion, having one on one time with adults who cared about them was the most
beneficial part of camp.
Many of the children were first time campers. Their social skills were enhanced as well as
the opportunity to be involved in a learning and caring atmosphere.
We had some very special kiddos who had some behavioral struggles and with some
extra TLC and love they really blossomed and opened up. They will always have a piece
of my heart and thanks to the "invisible string" I will always feel connected to them.

Several Certified Camp Staff also emphasized that Camp Noah helped the campers feel
that they were not forgotten.
It shows the campers that they are not alone, that people care and will be there for them.
The children were sweethearts and touched my heart. Some of them are desperate for
love and attention. I was happy to give it to them.
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Certified camp staff also noted a new sense of hope among campers.
Accepting the campers just as they are and encouraging them to explore their feelings with
the Camp Noah activities seemed to allow them to relax, have some fun and think about the
future with a more hopeful spirit.
For many campers "the light" came and they started believing in hope!
Great camp! Reassures campers that there is hope and ways to be prepared for
emergencies and disasters that may come in the future and strategies to help heal from the
past.

Many staff and volunteers also emphasized the ways in which the team tried to attend to
campers’ individual needs and meet them where they were at, which may also have
helped campers feel that they were special and cared for.
I had a kid. First day, didn't even want to be there. "I want to go home, this is boring," he'd
say. When it was time for large group, he stayed in the room and refused to leave. He
disrupted the class, and he was just tough to work with. I brought him to the healing room a
few times, and that seemed to help him loosen up a little. Each day, he moved a little closer
to large group. First he sat at the stairs, then he sat in the back of the large group room.
Wednesday, he and I lay on the floor and we talked about the forts we've had in trees and
bushes, and he really started to open up. Thursday, he sat with us during large group, and
Friday, when we handed out the certificates, a real surprise, this child--who at the beginning
of the week didn't even come into the large group room--walked to the front of the room to
shake my hand and get his certificate. It was really cool to watch.
I had one girl who was very reserved in her attitude while at Camp Noah and was marginally
participative. I kept encouraging her to share her story with the class, as well as participating
more in the interactive aspects of the program. I spoke with our mental health coordinator
about her throughout the week. Gradually she came around and became more participative.
She even took an active role in the class's performance at the camp closing. My primary
goal was to get her to smile more often, as she had a beautiful smile. I knew I had made a
positive impact on her when she ran to me after the closing was completed to have me meet
to her grandmother. Grandma thanked me repeatedly for being there and for helping her
granddaughter have such a great experience. The last I memory I have of the girl is her
smile as she left the building with grandma!
One of our campers had experienced so many hardships, and in May her cousin died in a
car accident. I have been working with her before and after the accident and Camp Noah
allowed her to open up and share her feelings. We were all over joyed.
We had a camper whose birthday was happening and I surprised the group with cupcakes
and the camper was really embarrassed, but happy.
We had a little girl with spina bifida and in a wheel chair. She did not require any 1 on 1 help
and was very independent. She and another boy made fast friends and hadn't known each
other before camp. When it came time for the parachute, she wanted to participate and
camp staff were assisting her from her wheel chair. When they did the mushroom and
everyone went under the parachute, all of a sudden she was gone! She had gotten out of
her chair and down under before anyone knew it! She was loving being a part of what
everyone else was doing!
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Campers also learned about how to be prepared and stay safe during stormy
weather, as well as how to relax.
Almost all campers said that they knew their safe place and could go there when they felt
afraid (93%) and that they learned ways to relax (93%). Nine out of ten campers also said
they felt more prepared for stormy weather (90%) and learned how to stay safe during
stormy weather (90%). When asked in an open-ended item what they learned at Camp
Noah, many campers said that they learned how to feel safe or prepared (N=46). Some
also talked about learning to relax (N=22) and how to find their safe place (N=18).
[I learned] how to be prepared when a storm comes.
[I learned] I can use preparedness pack.
I learned how to be safe and how to use my backpack.
I learned how to relax and express myself.
I learned I can go to my safe place when I am scared.

Following camp, parents also felt that their children were better prepared for stormy
weather. Almost all parents strongly agreed (61%) or agreed (32%) that their children
were more prepared for stormy weather. This was also a common response when parents
were asked in an open-ended question how camp had impacted their children. Almost all
parents also strongly agreed (63%) or agreed (29%) that their children knew their safe
place and most noted that their children had learned ways to relax (47% strongly agreed,
38% agreed; Figure 5).
Anytime there is a storm now they tell me "I'm not scared, I'm prepared."
He feels more prepared and in turn, this makes him more calm if there is an urgent
situation, like impending weather happening.
My son came home saying that he knew he would be okay in a storm because God was
watching out for us and he was prepared. He packed around his Camp Noah backpack
for days and still has his first aid kit handy at all times.
The first stormy day after attending camp, she was able to calm herself down instead of
screaming and crying.
They have learned important coping skills to practice and use daily. They are less afraid
when the weather comes through.

Staff and volunteers also shared observations that the campers learned skills to be
prepared, feel safer, and relax in stressful situations.
Meaningful, and therapeutic. My kids were able to feel safe talking about their
experiences.
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Camp Noah allows campers to work through their experience/trauma/death is a very
positive way, giving them tools to journey through their situation. I would strongly suggest
every child have a Camp Noah experience.
I think each camper was given a positive platform in which to grow and learn about
disaster information and ways to become more prepared for future disasters. Each
camper was given coping skills to use in the future and various ways that they could go
about making positive changes in their lives.
Great camp! Reassures campers that there is hope and ways to be prepared for
emergencies and disasters that may come in the future and strategies to help heal from
the past.
A lot of the campers that were feeling the effects were able to grow from this experience
and look to be more prepared for when/if there is another disaster that comes their way.
They seemed to have comprehended the effects of disasters and the ways to better
handle them. Some had experienced such disasters already but now know a more
positive way to handle them and what to do to feel more safe and comforted during them.
The campers have a better understanding of how to be prepared for emergencies.
It gave them information and confidence to know what they could do when weather got
[bad] and [what to] do after the weather to help their community and friends.

Campers built strong relationships with the adults and other children at camp.
Similar to 2014, almost all campers in 2015 (97%) rated their camp teachers and friends
as “fun”. Campers were relatively likely to talk about the teachers, volunteers, and staff
(N=27) and friends (N=34) when asked to identify the most fun part of Camp Noah.
Meeting new teachers and friends [was the most fun part of camp].
Having fun with my teacher [was the most fun part of camp].
That we got to meet new nice Awesome Friends!
Meeting my friend! She is funny and awesome.

In addition, almost all of the parents agreed that their children made friends at Camp
Noah (66% strongly agreed, 28% agreed; Figure 5). Local volunteers and Certified Camp
Staff also mentioned the new friendships that children made and the relationships they
had built with staff and volunteers.
The children worked well together and actually were helpful and kind to each other. I was
amazed at how much they bonded as a class.
The most positive outcome of the camp that I noticed was that new friendships were
established between children. Also, we had one boy in our group who initially didn't seem
to be connecting with the program, but by the third day, he was participating more in the
activities, especially the ones that he had to share more personal stuff with us.
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The campers were able to bond with other students who have gone through similar
struggles. They were able to share their problems with their group members as well as
leaders. The campers were able to build relationships and connect in a way that may be
foreign in their homes. Campers were able to eat meals regularly and as much as
pleased. They were able to play in an environment that was not punitive towards them.
They were able to be children.
The campers were put out of their comfort zone and learned how to get along with the rest
of the group. They also looked out for each other and shared their stories of a disaster
that happened to them.
One of the little girls said she wanted to be just like me which was a great feeling. The last
day was a bit sad since everyone was leaving.
The two girls in our group became friends and exchanged phone numbers. I know they
made a plan to get together because one of the girls is one of my Reading Corps
students.

These relationships were not only valued by the campers, but Certified Camp Staff also
discussed the strong bonds they built with the campers and other staff and volunteers and
the difficulty of leaving at the end of the week. These remarks also suggest that some
preparation for this transition might be warranted, potentially in the pre-camp trainings.
I feel it took a day or two to gain the campers trust. After that, several opened up about
their individual stories. We spent the week gaining their trust and building a relationship.
On the last day, many campers asked if they would see me on Monday. When I replied
no, the look in their eyes was crushing. I felt like I was abandoning them. Build me up,
then just walk away.
The most difficult thing to deal with was saying good bye to the children on the final day. I
dealt with this by saying I would be thinking of them as they grow up.
My most difficult challenge was getting attached to my campers and not being able to
keep up with them after camp. I do not like the fact that I can no longer be there for them.
How difficult it would be on the last day. They kept telling us it would be hard, but I
couldn't imagine saying good bye to these kids who had completely changed my life.
[I was surprised by] how attached I would get to my campers.
Those from Wisconsin also became close friends and they were great to work with! We
still are in contact with them and we made new friendships!
I wish I had known how much of an impact the kids would make on my life. I think about
them often and hope all is well, but unfortunately cannot have contact with them. Not only
did I grow close to the children, but the team of helpers also became great friends. This
entire experience greatly shaped my future and solidified the fact that I want to work with
children in my future career.
I don't think Camp Noah organization or staff could help with this, but I wish I would have
known how emotionally affected I would be from the camp. Although there were stories
that ripped at my heart strings, it still overall was a very rewarding experience.
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Most staff and volunteers felt that campers were able to open up and share their feelings,
but slightly fewer campers said that they had a chance to tell their story to others.
Most campers (78%) agreed that they had a chance to tell their story to others. This item
did receive somewhat lower ratings than other items, as was also the case in 2014.
Parents were also least likely to say that their children were able to tell their stories to
others, although 84 percent still reported that their children were able to do so (with 56%
strongly agreeing and 28% agreeing; Figure 5). However, most of the staff and volunteers
felt that telling their stories was a powerful experience for the campers, and greater
willingness to open up and share was by far the most frequent response of Certified
Camp Staff to how the camp had impacted the campers.
[Campers had the] opportunity to share their flood experiences and their feelings during
and after it. They realized others were going through similar (but different) experiences
due to the flood. They learned ways to process the "bad" things that happen, both the
flood they experienced and future things that might happen in their lives.
Campers had opportunities to share their stories. They felt special, talked about ways to
cope and prepare, and came together as a group to support each other.
Camp Noah gave children that attended a way to express their feelings and experiences.
It helped them not only deal with those emotions and experiences, but also to be prepared
for future traumatic events.
Each child in my small group shared their experiences and felt safe in sharing. They came
in as shy, quiet kids and left with some confidence and new found friends and resilience.
[Camp Noah] allowed them to express feeling in different ways. It was safe to speak
because of small group setting.
I believe the campers were able to be kids and feel comfortable talking about their stories
if they wanted.
[Camp Noah] enabled them to open up and talk, and to put into pictures what they
couldn't put into words.
The campers opened up and became less shy. They looked up to us, the leaders, and we
noticed they became more comfortable / trusting as the week went on.
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5.

Parent survey: Ratings of Camp Noah's impact (2014 N= 141-143 and 2015 N=178)

My child(ren) had
fun at Camp Noah.

2014
2015

2014
I felt safe sending my
child(ren) to Camp Noah. 2015

My child(ren) learned
that he/she is
somebody special.

My child(ren) wanted to
go to camp each day.

2014
2015

91%
81%

18%

92%

(99%)

8% (100%)

81%

17%

(98%)

80%

19%

(99%)

72%

2014

9% (99%)

2015

81%

17%

(98%)

My child(ren) felt
comfortable participating 2014
in the activities.
2015

80%

18%

(98%)

My child(ren) made
friends at Camp Noah.

My child(ren) feels
more prepared for
stormy weather.

2014
2015

2014
2015

77%
66%

24%

20%
28%

79%
61%

My child(ren) has hopes
and dreams for the
future.

(99%)

27%

90%

72%

My child(ren) knows
his/her safe place, and
can go there when he/she
feels worried or afraid.

9% (100%)

18%
32%
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(96%)

(97%)
(94%)

2014
2015

63%

2014

2014

My child(ren) learned
ways to relax.

2014

My child(ren) learned
what his/her gifts and
talents are.

2014

My child(ren) had a
chance to tell his/her story
to others.

2014

55%

47%

2015

2015
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19%
35%

71%

Strongly Agree

22

24%

77%

22%

67%
53%

24%

Agree

(97%)
(91%)

(96%)
(90%)

(93%)

19%
28%

(91%)
(84%)

31%

72%
56%

(92%)

(85%)

38%

(97%)
(93%)

18%

67%

2015

2015

29%

79%

2015

My child(ren) learned
how to feel safe during
stormy weather.

15% (97%)

82%

(91%)
(84%)

Some campers may benefit from Camp Noah more than others.
Several certified camp staff pointed out that some campers may have benefited from
camp more than others. Respondents suggested that these impacts may relate in part to
campers’ varying experiences with the disaster. A few noted how some campers may be
too young to remember the disaster. Others felt that older children may have been
impacted less because they were not as engaged during the camp activities.
Camp Noah has a different impact on each group and with each individual we work with. I
think that this group in Washington appreciated the chance to talk about the storm one
more time and get their worries and concerns out and heard. I think that if Camp Noah
National were to go back to do camps in Washington again it wouldn't be beneficial.
May have been excellent for some, but the kindergarteners were too young to have
remembered the tornado that impacted the community.
This was NOT the best fit for Camp Noah. The kids only saw the camp as a continuation
of their summer camps that they had participated in and had nothing to do with a
traumatic experience. The campers enjoyed the week, but that's because we had to
modify a lot of the curriculum for the older participants. They saw the camp as a fun time,
but not as a healing process.
I think that Camp Noah did impact some of the kids in a positive way, but I also feel many
of the kids felt no impact at all.
Most responded well. Some were very much impacted by the message, while the older
kids seemed a little distant to the concepts (too cool for school).
The kids enjoyed the camp, but they would have from any camp. The camp did not
necessarily fit the needs of the kids that attended.
The curriculum is not designed for ongoing hardship.
Amazing for the kids who attended, but a high number of no-shows (>50%) in the upper
grade levels which reflects some of the general challenges in the community.
Many of the campers did not have traumatic experience, as many of them were too young
or absent at the time of the natural disaster.
In some respects -two years out- our 5/6 year olds were mostly too young to remember a
great deal. In some ways, they seemed to eventually tell us what they thought we wanted
to hear.

Recommendation


Consider providing training or resources to prepare staff and volunteers for the end
of camp.
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Lasting benefits to campers
Did Camp Noah have lasting impacts on campers after camp was over?
Three months after participating in Camp Noah, parents reported that their children
felt more prepared for stormy weather.
The majority of parents strongly agreed (42%) or agreed (44%) that their children felt
more prepared for stormy weather after participating in Camp Noah (Figure 6). Overall,
longer-term impacts reported by parents in 2015 were positive, but slightly lower than 2014.

Camp Noah Evaluation Report
Overview of Camp Implementation and Impact

24

Wilder Research, April 2016

6.

Parent three-month follow-up survey: Ratings of Camp Noah (2014 N=74-86 and 2015 N=59)

I would recommend
Camp Noah to other
families.

2014

My child(ren) has hopes
and dreams for the future.

2014

Camp Noah helped my
child(ren) understand that
he/she is special.

My child(ren) feels more
confident after participating
in Camp Noah.
My child(ren) feels more
prepared for stormy
weather after
participating in Camp

88%

2015

81%

39%

60%

2015

49%

2014

51%
29%

2014
2015

32%

56%

2014

2015

15%

67%

2015

36%
42%

42%

(96%)

Camp Noah helped my
child(ren) understand
what his/her gifts and
talents are.

(99%)
(95%)

(96%)
(91%)

(93%)
(90%)

61%

64%
42%

My child(ren) knows
his/her safe place, and
goes there when he/she
feels worried or afraid.

9% (97%)

32%
44%

(96%)
(86%)

2014
2015

2014
2015

My child(ren) feels safer
during stormy weather
after participating in
Camp Noah.

2014

My child(ren) uses the
strategies that he/she
learned at Camp Noah
to relax.

2014

My child(ren) engages
more with friends after
participating in Camp

2014

2015

2015

2015

Strongly Agree
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53%

40%

34%

54%

46%

45%

39%

42%

46%
31%

42%
53%

35%
25%

42%
31%

Agree

54%

(93%)
(88%)

(91%)
(81%)

(88%)
(84%)

(89%)
(72%)

47%

41%
46%

(83%)
(77%)

Feeling better prepared was also the most frequently cited impact by parents in openended responses. Parents noted that many of the children used their backpacks to feel
prepared.
I have heard them use the saying they learned. They both grab their blankets and
backpacks when bad weather comes and have told me they know what to do and are not
afraid.
My child feels as if he knows what to do in a tornado and is prepared if one should come.
He feels empowered and confident in his knowledge. He finds great relief and
encouragement from the book of Genesis, in particular the story of Noah and the ark.
My son was prepared for storms by making sure that he know what the plans are for
different situations. He has a backpack ready to go during our tornadic season.
She keeps that kit under her bed. When there is a storm, she is not as scared as she
used to be. She had fun at the camp and would like to attend next year if she could.
Putting her in the camp was one of the best decisions I made for her.
They made their own emergency kits for the car as well as the ones they have in the
house.
They talk about how to use what they received in their back packs and what to do and
where to go during storms.
We have the preparedness bags ready to go!
When stormy weather occurs (or is predicted), she makes sure her emergency bag is
ready to go and is nearby.

Children continued to make use of their safe places after Camp Noah.
Three months after Camp Noah, most parents reported that their children continued to use
their safe places. The majority of parents strongly agreed (34%) or agreed (54%) that
their children knew their safe place and went there when they felt worried or afraid
(Figure 6). Some parents also observed that their children used their safe place to manage
other emotions as well.
She knows where her safe spot is and she has her bag packed that she got from Camp
Noah and it is in her safe spot.
He learned that having a safe spot may help him relax

Parents also indicated that their children are better able to manage and express
their fears in stormy weather three months after Camp Noah.
The majority of parents strongly agreed (31%) or agreed (53%) that their children feel
safer in stormy weather after participating in Camp Noah. Another 72 percent of parents
reported that their children use the strategies they learned at Camp Noah to relax (Figure
6). Parents shared the following observations:
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Camp Noah was a remarkable experience for [my child]. He is autistic and the relaxing
skills he learned have helped him when he gets anxious. He has fewer melt downs and
this is very important at his age. We take cues from him more now and his grandfather
has a better relationship with him. I think Camp Noah would be a remarkable time for
most autistic children whether they have been in a disaster or just need help coping with
the frustration of their everyday life. We truly with wish there were more camps for these
children.
She remembers (sometimes) to take a deep breath & relax when she feels panicky.
They both used to be terrified of storms and now aren't nearly as frightened. There is
much more discussion happening rather than complete panic.
He feels more in control of what he needs to do during bad weather.
He…seems to be able to face problems in a positive way and is calmer.
It provided her with tools to use to calm down when feeling stressed.
They help prepare the entire family during a storm and force parents to use preparedness
guidelines.
When it storms they tell me they aren't "Scared" they are "Prepared"!
When it's raining hard...he gets his flashlight, makes sure we have candles, and asks
where the lighter is for the candles. He also tells the 2 year old not be scared or cry.

Three months after camp, parents reported that Camp Noah helped their children
feel more confident.
Nine out of ten parents agreed that their children felt more confident after participating in
Camp Noah (29% strongly agreed, 61% agreed; Figure 6). In open-ended responses,
parents reported improvements in their children’s self-esteem and confidence in handling
storms and in general.
She has been a sweet child, now she has come out of her shell. I would like to thank you
for taking the time to help my little turtle.
Confidence has increased. Doesn't feel so isolated.
My daughter, had an incredible experience at Camp Noah. She was surrounded by such
love, kindness, and encouragement. I loved the confidence that she built throughout the
course of the camp… It gave her a greater sense of confidence and preparedness, as
well as great awareness about weather concerns. I am very grateful for the experience
that Camp Noah offered and have recommended it to others.
He is more confident in his ability to know what to do in an emergency.
He really enjoyed the learning and guidance experience at the camp. He is not as afraid
of storms and he is a very confident young man. He has always done well with friends, but
he continues to feel good about himself after attending the camp. He had a great time.
Increased confidence. Now loves granola. Not afraid to try new things like the climbing wall.
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My children are homeschooled and [my child] has never gone to a class or place without
me before. Now he has the confidence to go places without me and has attended classes
outside the home.

Likewise, some parents observed that their children had a stronger sense of self
after participating in Camp Noah.
A total of 91 percent of parents felt that Camp Noah helped their children understand that
they are special. Another 95 percent agreed that their children had hopes and dreams for
the future and 81 percent indicated that Camp Noah helped their children understand
what their gifts and talents were (Figure 6).
He knows how special he is.
He knows that he can be anything he wants to be. Now he wants to be a youtuber. He
already created a channel about making some animation, and maybe some video games.
And he is only 8.

Many parents also observed improvements in their children’s social skills three
months after Camp Noah.
Most parents strongly agreed (31%) or agreed (46%) that their children engage more with
friends after participating in Camp Noah (Figure 6). Parents also described the ways that
their children have grown in their social skills and developed new friendships as a result
of Camp Noah.
She is doing a lot better in school and getting along better with her classmates.
My child is more joyful. He sings the songs he learned at camp and has an easier time
making friends.
He gained new friends and it strengthened his self-esteem and confidence in himself.
My son has more adult friends in the community.
She made new friends and loved the camp leaders.
They seem to be making friends easier now than they did before.
She is doing better with her teammates and her classmates, she just wants to be liked by
everyone.

Many parents noted that their children seems to show more compassion and awareness of
others’ feelings after participating in Camp Noah. In particular, parents described the way
their children help others stay calm by sharing what they have learned at Camp Noah.
[My child] helps others stay calm during bad weather and knows what to do in case of an
emergency.
[My child] loves to teach her family and younger siblings about how to be prepared.
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[They] tell their friends it’s all going to be okay.
They are less anxious during storms and have shared what they've learned with other kids.

A few parents shared that it is difficult to assess the lasting impact on their children.
I am not sure. We haven't talked about it since Camp Noah
They have not had much opportunity yet to talk about what they learned.
We haven't had any significant storms since they attended Camp Noah.
Somewhat. She still gets very nervous, especially with storm clouds. It seems like, in the
moment, she doesn't utilize what she learned. Instead, she becomes very fearful and anxious.

Did Camp Noah have an impact on signs of stress and trauma in campers?
Children often communicate signs of stress and trauma through behaviors such as
clinginess or whining, feeling fearful or anxious, somatic concerns such as complaining
of aches and pains, sleep or toileting problems, or behavior problems. Parents were asked
in an open-ended question if they had observed any changes in their children related to
these behaviors in the months after Camp Noah.
Worrying and difficulty calming. Parents reported that their children were easier to calm
or show less worry after Camp Noah. Reduced fears and worries was the most frequently
indicated response.
Although she does become fearful with impending weather, it appears that she is calmed
easier, especially when we discuss what she learned during her time at Camp Noah.
Before the camp, when storms where predicted, she would have extreme fear and
anxiety. After the camp, she feels better prepared and has her emergency bag ready. This
helps her to feel more secure in life she has a bit of control over what happens to her.
She is not as nervous during a storm.
She's still very anxious but calms easier with reassurance.
She is not as panicky during rain storms now.

Whining and clinginess. Parents also remarked that their children whined less and were
less clingy. In some instances, this change was associated with greater independence.
[My child] is less clingy and [my other child] is less withdrawn.
Doesn't whine and cry as much.
Less tearful about feeling alone.

Sleep disturbances. One parent also noted improvements in their children’s sleep.
Sleeping better.
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Behavior issues. One parent also pointed to improved behavior in the months after their
children participated in Camp Noah.
He does well with handling his stress in acceptable ways.

A few parents shared that there were no change or that their children did not have signs
of stress or trauma to begin with.
My child didn't have negative behaviors before.
Not really. He didn't have those problems prior. Just anxious during storm seasons.
He doesn't have any of those [behavior problems]. Just being like regular kids. He has
ups and downs.
Not really, but they didn't really have any signs of stress/trauma beforehand.
Still wants to sleep in room with an adult.
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Section 2: Staff and volunteer
experience
This section of the report focuses on the staff and volunteers who help to arrange and
implement Camp Noah. Camp Noah requires the active participation of volunteers and
staff, including Site Coordinators, local volunteers, and Certified Camp Staff, including
the Team Leaders, and Mental Health Professionals.

Training and preparation
How prepared did Certified Camp Staff, local volunteers, and Site Coordinators
feel before beginning their work at camp?
Most staff and volunteers did feel prepared for their role at camp.
In the surveys completed at the end of camp, all 34 local volunteers said that they felt
properly prepared to fulfill their role at camp. Most Site Coordinators also said they felt
prepared to fulfill their role (75% strongly agreed, 8% agreed). Eight out of ten Certified
Camp Staff said that they felt prepared (34% strongly agreed, 46% agreed; Figure 7).
7.

Local volunteer, Certified Camp Staff and Site Coordinators surveys: I felt
properly prepared to fulfill my role at Camp (2015)

Most Certified Camp Staff (79%) and Site Coordinators (91%) felt that they had enough
time to prepare for their role. Almost all Certified Camp Staff (99%) and local volunteers
(97%) and all Site Coordinators also felt that they invested a reasonable amount of time
in their camp role. One Site Coordinator shared thoughts about the work it takes to
implement camp.
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I know how much work this job is. If I would have had to raise the money to bring Camp
Noah here in addition to my other duties, it would have been impossible. I was lucky,
because the funds were pretty much in place before I even agreed to serve as Site
Coordinator. The support materials that Camp Noah LSSMN sends are amazing, and I
pretty much felt like I had all the knowledge needed as Camp began.

Several Certified Camp Staff and Site Coordinators who said that they felt unprepared for
camp noted that they came into their roles relatively late and that they did not have time
to train or prepare. In other cases, individuals did have time for training, but wanted
additional information or consultation to help them get ready. In one case, their craft
materials were damaged shortly before camp began.
Arriving into town late on Sunday, we did not have time to go to church and see what I
would be working with and who. A bit stressful Monday but the rest of week went much
better.
Be certified earlier so I would have had more time to read all the materials.
I believe the most difficult challenge at the Camp was mainly due to the fact that I was
recruited 2 days before the camp started. I didn’t complete the online training, but I was
able to talk to a staff about any important rules as a volunteer.
I wish that I was told about Camp Noah like a week before so that I could complete the
online training sooner.
Last minute change to the craft program that we were unaware of until Monday night and
damaged craft materials caused us to scramble to get what we needed done for
Wednesday and Thursday crafts. The portfolio craft took more time to construct than it
should have even though we made handles a head of time. And black cardstock is difficult
to decorate. Had I known ahead of time, I would have brought stickers, but failing that, we
had the kids decorate left over objects from the "safe place" materials and glued those
onto the cardstock.
I wish I had known how fast the week would go and I wish I would have prepared a little
bit more paperwork for the beginning of the week.
I would have liked more time, not 3 weeks to pull things together. I felt rushed in getting
everything done. I needed more help, I felt like the lone ranger most of the time. Nothing
to do with the Camp people, I needed someone to help with signing in and out, I was
wearing many hats and not very comfortable at all.

What feedback did Certified Camp Staff and Site Coordinators have about the
online training?
Many people felt that the online training was helpful.
Most Certified Camp Staff (85%) and all Site Coordinators felt that they received the
right amount of training (Figure 8). Most Certified Camp Staff (88%) and all Site
Coordinators also felt that they received the right kind of training (Figure 8).
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8.

Certified Camp Staff and Site Coordinators surveys: Training (2015)
I received the right amount of training from Camp Noah)
Certified Camp Staff
(N=90)

47%

38%

Site Coordinator
(N=12)

67%

14%

1%

33%

I received the right kind of training from Camp Noah
Certified Camp Staff
(N=90)

36%

Site Coordinator
(N=12)

75%

Strongly agree

Agree

11% 1%

52%

25%

Disagree

Strongly disagree

Site Coordinators and Certified Camp Staff were also asked to provide more detailed
feedback about their challenges they encountered and how they handled them. Often,
these individuals talked about the challenges related to behavior management and coping
with the emotional impact of hearing about the campers’ experiences.
Most staff felt prepared to manage campers’ emotional or behavioral issues, though
this was a major challenge for some.
In the surveys completed after camp, most Certified Camp Staff strongly agreed (39%) or
agreed (49%) that they felt prepared to manage campers’ emotional or behavioral issues
(Figure 9). Almost all Certified Camp Staff (93%) sought support from Mental Health
Professionals to address campers’ emotional or behavioral issues when needed (Figure 10).
9.

Certified Camp Staff surveys: I felt prepared to manage campers’
emotional or behavioral issues (2015)
Certified Camp Staff
(N=90)
Strongly agree

39%

Agree
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10. Certified Camp Staff surveys: The team sought support from the Mental
Health Professional to address campers’ emotional or behavioral issues
when needed (2015)
Certified Camp Staff
(N=90)
Strongly agree

51%
Agree

42%
Disagree

6%

1%

Strongly disagree

However, when asked in an open-ended question to identify the most difficult challenge
they faced at Camp Noah, staff described the difficulty of managing behavioral and
emotional issues more frequently than any other problems. Staff also described the
various strategies used to help handle behavioral issues, including providing the campers
additional physical opportunities to use their energy by running it off or more time with
play dough. Some staff mentioned their appreciation for the help provided by Mental
Health Professionals and other staff. Others shared that they were unable to find a way to
handle the issues or suggested that there should be an overall strategy set in place but did
not provide specific details on what that would look like. Staff also described the
challenges of working with the different trauma experiences of the children, and one staff
member suggested that it would have been helpful to know more background information
about the individual children and how their families had been impacted by the storm
ahead of time.
I expect a number of campers came from homes where positive family roles and
behaviors were not well modeled. So, behaviors (such as making noise, doing a little
bullying, etc.) were not so pleasant, especially in the early part of the week. That said,
both the certified staff, the Site Coordinator, and site Mental Health Professional worked
together to address the needs reasonably well.
The campers were all misbehaving and simply acting out and not wanting to do any of the
activities. I handled it by bringing in two extra helpers apart from my original helper to
calm them down and help with the activities.
Some of the students were emotionally challenged and needed to be by themselves. The
staff and helpers helped me from time to time with a few children. One child was just very
needy and seemed to almost need a one-on-one helper. It was mentally and emotionally
draining from time to time. Thanks to the social worker and other staff, they did help out a lot!
We had all 1st grade boys, and they were energetic, not concentrating, and disruptive. We
went through a "What rules would you all like to see?” exercise. For a few particularly
energetic boys, I took them to the church basement area and had them run back and forth
a bunch of times. You know, exercise stuff, army crawl, crab walk, etc. Or, sometimes, I
sent them to the healing room.

Camp Noah Evaluation Report
Overview of Camp Implementation and Impact

34

Wilder Research, April 2016

This was more of an all-camp challenge than an individual one. Management of the
children when we were in our large group activities was difficult. Children were running
around or talking when they were supposed to be listening and participating. Group
leaders should have managed their children better or an all-camp strategy should have
been created to handle the problem because the behavior was very distracting.
My most difficult challenge was working with students who had difficulty controlling their
impulses. I was able to manage by allowing the students become helpers or sit next to
group leaders to allow some level of one on one time.
I struggled with setting boundaries for kids in the classroom setting. I didn't feel like I
navigated the interaction with the campers well when they wouldn't be listening.
Keeping discipline for children who obviously had none. Laying down ground rules for
behavior in our room and group.
As a small group leader, the most difficult challenge was keeping the children under
control. It may have been the culture, but I was unprepared for that. I dealt with it by giving
the children more free time to just play with playdough. Another challenge was the teens
making the children more hyper by rowdy play. I didn't handle that this time, next time I
will make a point to let teens know what is helpful and important for them to support the
group leader.

A few staff suggested providing a way to communicate with parents or a mental health
provider as follow-up.
There were some kids who presented some concerning behaviors. I was able to talk to
their small group leader and the team leader since I thought follow up with parents was
important. Team leader told us if parents don't request Mental Health follow up we can't
reach parents. I think it will be important for all parents to know what is going on to their
kids in camp.
Also, I'm not sure if there's a way we could communicate any discoveries or
breakthroughs to the child's mental health care team--if they have one.

Certified Camp Staff experienced challenges with their own emotional reactions to
campers’ stories or situations and most sought support from the Mental Health
Professionals.
The majority of Certified Camp Staff (82%) agreed that the team sought support from the
Mental Health Professional to address their own emotional reactions to campers’ stories
or situations (Figure 11).
11. Certified Camp Staff surveys: The team sought support from the Mental
Health Professional to address their own emotional reactions to campers’
stories or situations (2015)
Certified Camp Staff
(N=88)
Strongly agree

38%

Agree
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In the responses to the open-ended question about difficult challenges, staff also described
their own emotional struggles and how they sought support from the Mental Health
Professionals or other staff. One staff member re-affirmed that it would have been helpful
to have more background on the children’s experiences and struggles ahead of time.
[My most difficult challenge was] the third day when children share their stories of people
or things they have lost with the memory wall drawing.
It was emotionally challenging for me as it hit home. I have dealt with a lot of death and
that was a reoccurring topic in my group. I dealt with it by talking to my other team
members that I trusted and became really close with.
I thought I would be invincible to the emotional stress the camp brought me. The site
leaders encouraged individuals to step out and others would fill in gaps if needed and I
just thought I'd never need the extra help. I was proven wrong.
Learning of the very difficult situations so many of our campers had been forced to deal
with at such young ages was my most difficult challenge. Sharing my feelings with the
camp staff and listening to how others dealt with their feelings was helpful.
My most difficult challenge was dealing with my own emotions. Even though I was well
trained, I don't think I could have ever prepared myself emotionally for the stories that
came out in our small group. It was nice to be able to rely on others in the group and the
Mental Health Professional.
There were severe personal traumas with several campers that came out during the week
that had not been communicated to the staff. This caused undue stress on the small
group leaders that could have been mitigated if we had some background information on
the issues. We handled it through cycling leadership through the group to allow the small
group leaders to leave the room and recover with help of the Mental Health Professional
and other leaders.

What should be done to better prepare future staff and volunteers?
When asked what they know now that they wished they had known at the beginning of
Camp with regard to training and preparation, many staff and volunteers shared that they
felt what they knew coming in was adequate. Many also drew on experiences working at
past camps through Camp Noah.
What I knew was enough.
I knew a lot going in, so I am not thinking there is anything I could have known differently.
I have worked three of them, so I had an understanding of how the camp works.
Nothing really, this was my seventh camp, so I was really expecting a lot and know there
is always something that happens at Camp.
Nothing! I've participated in this program for many years and I feel very prepared and
expecting the unexpected at every camp we put on.
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Other people did share the training and preparation they wish they had before
Camp as well as suggestions for how Camp Noah could better prepare staff and
volunteers.
Provide more information about trauma and strategies for working with children who
have experienced disasters. A few of the staff and volunteers felt it would have been
helpful to know more about the impact of trauma in general, and the impact of disasters
in particular.
I wish that I would have known more ways to help kids with traumas beyond mainly
storms.
I don't know if it is new registration process, but not knowing about the kids prior to them
being in the classroom was rough. We used to know from the parents what they struggle
with and get the "real" info on what happened to their homes during the storm. This year,
we had no info so I didn't know who was truly telling the truth about what they lost.
I think the most difficult challenge I had at Camp was the variety of traumas among the
kids. There didn't seem to be one "common" trauma throughout the whole group. The best
thing I could do was listen to the kids and be there for them.
A lot of the trauma at this particular camp (Cloquet) was not weather related and much
deeper than we had expected since it primarily surrounded deaths in the community. This
made some of the activities more difficult to do and less effective. There's not much you
can do in that situation but it helped that most of the curriculum still worked.

Provide more training in classroom management skills. A few staff and volunteers also
felt it would be helpful to emphasize behavioral and social management skills during
training.
I had previous experience volunteering for Camp Noah, so I had a good idea of the format
and content. For our particular group, I wish I would have known that some of our kids
struggled more with showing respect to others and listening so that I could have
established more boundaries on the first day.
[I wished I would have known] to do more research on classroom management skills
before camp.
I wish that it was emphasized that kids will be kids. Some of the other volunteers were too
focused on the curriculum.
I think the training should be geared more towards classroom management and how to
deal with problem children whether it be for behavioral reasons or psychological reasons.
I felt like a lot of the training was common sense and didn't really prepare me for what I
would really be facing on a daily basis with the children. More scenario questions should
be included on how to deal with certain situations the right way.

Facilitate coordination between the local volunteers and the Certified Camp Staff. Several
respondents noted the need for more opportunities for staff and volunteers to get to know
each other before the start of camp.
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Also getting to meet the volunteers ahead of time and talking to them about what we are
doing from day to day would have been helpful.
I feel like there should be a day where the volunteers and the camp staff has made
contact at least once to talk about the camp and how it's going to be like. We met a day
before but that wasn't enough to make me confident in what I was really doing.
I would have liked to meet the local Site Coordinator sometime on our arrival date to
simply talk with that person about the disaster, the kids coming to camp, and some
logistical items.
It would have helpful for all of the staff to have gotten to know each other better before
the beginning of camp. I think we could have been a stronger team. I know the camp was
thrown together rather quickly, and there was the possibility of it not happening at all
because of lack of enough staff members. Ideally, a more complete training period with all
of us together would have been helpful.
I wish my team had gotten together for a meal or something to get to know one another
on a bigger purpose than just learning the materials.

Provide more information about the local community and the campers. In addition to
general information about Camp Noah, some Certified Camp Staff would have liked
more site-specific information. Some requested more information about the local
community, and the community’s experience with disaster. A few of the Certified Camp
Staff felt that they would have liked more information about the specific needs and issues
facing the campers. Others reflected that it might have been helpful to meet the campers
ahead of time, such as in a welcoming event the night before camp started.
It would have been nice to meet the children and families the day before just so we were
not strangers to them and we could put a name with a face.
Have a social hour the night before camp to allow campers the opportunity to meet and
greet the staff before camp begins. - Ice cream social or something simple. This may help
the jitters the first day and they know what rules and expectations will be on the first day
of camp.
My experience has been that the volunteers are better adjusted to begin camp if there is
an opportunity to arrive on Saturday, [and] spend some time learning about the issues
facing this community in which the camp is being held.
It would be helpful to have a heads up about certain camper's stories before the camp so
that volunteers can be prepared and are not taken off guard by the stories being shared.
This should absolutely be on a need to know basis but I think that the camper's small
group leaders need to know this information so that they can correctly respond to the
story if the camper chooses to share and are not fumbling around with their own shock.
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At times I felt that the camp leaders were too secretive about the individual campers’
stories. I felt that I wasn't really trusted [and] respected enough to handle the information. I
realize that there are definite privacy issues that need to be respected, but having more
information sooner would have allowed me to interact with some kids more effectively
[and] compassionately. By the end of our camp, I learned about the traumatic situations
some had been forced to deal with at such a young age. The reason for the camp I
attended this year was not specifically for a flood or tornado. Not knowing a specific
reason for the campers attendance made me anxious that I might say or do something
that might be hurtful or not as supportive as I would want to be.

Provide more detailed information ahead of time about the daily activities. Finally, some
staff wished they had known more details on the activities, including wishing they had
received a copy of the guide or daily manual prior to camp.
I would have loved to have the daily activities manual to read prior [to] camp.
I feel like I was most anxious about not knowing the flow of the curriculum prior to camp. I
wish that a copy of the Small Group Leader Guide was available prior to Camp, so that
staff might have had a chance to prepare more thoroughly prior to the first day.
How to use a parachute ahead of time!
It worked out fine, but I wish we would have done a bit more rehearsal of the skits and
puppet shows.
The words to the songs.
What to expect. Even though I went through the training and had the small group leader’s
book ahead of time, it would have been nice to know more of what we were going to be
doing. We did have a meeting a head of time and many questions were answered.
What my responsibilities were and more detailed info about Camp Noah.

Recommendations


Consider recruiting Certified Camp Staff and Site Coordinators earlier so they have
adequate time to prepare for camp.



Consider ways to provide Certified Camp Staff with more information about the
campers’ background and the local community.



Increase the emphasis on addressing behavioral and emotional issues in training,
including working with children who have experienced multiple types of trauma.



Build in ways for Certified Camp Staff to better communicate with parents and the
children’s mental health team about the child’s experience during the week, as
appropriate.
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Provide additional support and guidance for Certified Camp Staff to help them
manage their own emotional responses to hearing the children’s stories over the
course of the week.



Continue to engage and build upon the experience and expertise of previous
volunteers who have had multiple experiences participating with Camp Noah.



Facilitate connections between the Certified Camp Staff, Site Coordinators, and
local volunteers before camp, and consider adding team-building activities to the
meeting the night before camp begins.



Provide an opportunity for Certified Camp Staff to meet the campers ahead of time,
such as with a meet-and-greet with families the day before camp begins.



Provide Certified Camp Staff with more detailed information about the daily
activities earlier, such as in the training materials.

Logistics
What challenges did Site Coordinators face in arranging for camp logistics?
Site Coordinators identified a number of challenges related to camp logistics.
In addition to recruiting 4-6+ local volunteers, Site Coordinators are responsible for
arranging a number of logistics for Camp Noah, including planning for camper
transportation, finding a facility, and arranging for food. During the surveys completed at
the end of camp, Site Coordinators were asked to identify their greatest challenge as a
Site Coordinator. Challenges that Site Coordinators identified related to logistics included
fundraising and managing the budget, arranging and coordinating campers’ meals, setting
up and preparing facilities, and not having enough volunteers.
Among the twelve comments, fundraising and budgetary issues were mentioned by two
Site Coordinators. One also described how this was related to managing the campers’ meals.
I think the thing hardest for me was raising the money. We tapped about every resource
we could think of.
Other than getting enough kids for the camp, the biggest concern was money to buy food.
We (the church) should have had a budget for the camp, they didn't and it was rough. It
worked out and in time I'll be reimbursed.

Another two Site Coordinators described their most difficult challenge as setting up the
physical space.
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Having to tear-down, re-set, tear-down and re-set a bingo tables and chairs set-up for
hundreds of people was difficult, but we just did it, because we had to. Re-setting for
bingo at the end of Camp was challenging due to lack of volunteers to help.
Arriving Sunday to meet the Team Leader and her crew --- the Team Leader showed up
with one other person, neither of them could climb stairs nor get around very well,
physically. They were not prepared to set camp up and seemed uninformed that they
were responsible for doing so. I had one local person with me, along with [one LSS staff]we unpacked a few boxes, examined the spaces we would be using for small & large
group, and decided to arrive early Monday morning and go from there.

Another Site Coordinator mentioned the logistics of managing multiple jobs when there
is an inadequate number of volunteers.
Not having enough volunteers was a huge challenge to deal with because we had to have
multiple jobs for each person. The team leader was often subbing in for small groups and
it was hard to have one person be a small group leader and a large group leader, craft
leader, and game leader which we had all three happen. I stepped in to help a lot, I led
crafts on Friday which I didn't mind but it took me away from helping anyone else for a
while. We handled all our challenges well and made it work but I do think recruiting camp
staff needs to happen early and needs to happen face to face or phone calls, not emails.

One Site Coordinator described the transportation costs as a challenge. Another Site
Coordinator offered suggestions to partner with local car rental companies.
I learn some each year. This year, I learned that there has to be a more effective way to
handle transportation. Transportation ended up costing a lot more than we originally
thought.
I think Camp Noah should work on forming partnerships with hotel chains and car rental
companies. I'm sure there are organizations that would love to be a "sponsor" and provide
free hotels and vans for camper transportation/volunteer transportation.

In the surveys completed at the end of camp, almost all local volunteers (97%), Certified
Camp Staff (92%) and all Site Coordinators felt that the facility was appropriate for camp
activities.
Logistical issues also came up occasionally from other staff and volunteers.
Other staff and volunteers occasionally referenced logistics issues in their surveys. These
comments generally focused on concerns about the suitability of the facility for camp,
perceptions that the food offered to campers was not healthy enough or culturally
responsive, and the difficulty arranging transportation.
It was difficult at times, for the campers to open up with all of the other surrounding "white
noises". We would often have random visitors and other local volunteers pop in and out of
the classroom during small group, which would cause a distraction.
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The area where I was to hold the small group sessions was not effective -all small groups
were in the same open area and the noise was overbearing. Distractions were a challenge
and the eating area was in the same area so it was disruptive to the groups when in session
trying to prepare for lunch etc. We ended up hollering above the noise to try to conduct the
small group - it was not a calming atmosphere. A local school with classrooms would have
worked much better.
The school was not "confined" enough, especially given the few number of adults we had.
Also, 95% of the campers went to school at the school where camp was held. Thereby, they
were very comfortable there, and not having the regular authority figures present, they
seemed to be more disrespectful and took advantage of the fact that they were in
comfortable, familiar territory.
Having most of our small groups in one large room was very hard on the volunteers and
campers. Individual rooms would be the ideal as there were too many distractions and the
noise level was not conducive to some of the activities.
The place we had in St Anne's Maryland was beautiful but it was in one big room so there
were a lot of kids and lots of noise which upset some of the children and we would have to
move tables around every day to make room for lunch and snacks and classes.
[It would have been helpful to have] a staff-only bathroom (unisex fine) so we don't have to
worry about kid presence.
A lot of food got wasted most probably because the ethnic group with which we were working
differed from some of the food offerings. Far too many sugary items, especially drinks.
My only complaint is food options. A lot of people have allergies and some foods they cannot
eat so the options are limited for them to get a decent meal.
I realize that transportation is problematic. But finding a large van or small bus is much
preferable to small cars making many trips to pick up the campers.

Recommendations


Consider providing additional support to Site Coordinators in raising funds and
managing a budget.



When recruiting volunteers and Certified Camp Staff, clarify the physical
requirements of the work.



Make sure that teams have enough Certified Camp Staff to comfortably fill all roles.



Look into additional transportation options, such as vans or small buses, or
partnering with local car rental agencies and hotels to provide lodging for Certified
Camp Staff.



Provide additional guidance to Site Coordinators about securing facilities that have
individual space for small groups to meet, such as local schools.



Provide recommendations to Site Coordinators and volunteers about healthy and
culturally appropriate food to prepare for campers.
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Camp schedule and activities
Were staff and volunteers satisfied with the camp curriculum?
As part of the survey completed at the end of camp, most Certified Camp Staff strongly
agreed (42%) or agreed (46%) that the curriculum materials were clear and easy to use and
follow. While most ratings were positive, comments provided by staff and volunteers
tended to focus on concerns or suggestions for improvement.

What concerns did staff and volunteers have about the camp activities?
The most prevalent concern staff and volunteers had about camp was that camp materials
were not age-appropriate. Some staff and volunteers felt that materials were not appropriate
for younger campers. An approximately equal number felt that materials were less
appropriate for the older campers. A few said that the younger campers struggled with
some of the material, or that the older campers did not always enjoy the activities.
There are a few days of curriculum that don't make sense. I don't like the Katja book, the
younger kids don't understand and it's too long of a book for their attention span. That
also goes along with the Sunshine boxes, they don't understand the concept. The addition
of the ant hill book was great idea, but again the book seems to drag on a bit. There are a
few crafts that the younger kids don't understand, including the worry rock.
The curriculum is too difficult for kindergarteners and too young for middle school age
kids. I think there should be more options for age-appropriate modifications or totally
different curriculum books for different age groups.
The curriculum was not geared well to the older kids. Large group activities of puppets
and Noah skits - did not keep the attention of many in this group.
I would suggest having more variations of the curriculum that would fit better for each age
group, more modifications for stories, time spent in classrooms, and activities that are
tailored to being age appropriate. I feel some of the activities were too complex for small
children, such as the Coat of Arms, and the story Boxes for Katje.
Materials need to be tailored to age groups. Little kids that can't write or spell shouldn't be
given the same work books as the older kids.
The "My Camp Noah" books were difficult because most of my children could not
read/spell at the level required to answer the prompts.
The material was not engaging or age appropriate for the older kids. I like having a large
group session with all ages, but I think there needs to be different curriculum (and more
older age activities) for the different age groups.

A few staff and volunteers suggested enforcing a more clear age limit for the campers.
I think Camp Noah needs to be very clear about the age of the students to the community
leaders. In our camp circumstance, I think LSS needs to have staff that can step in firmly
and review the contract and requirements of the camp.
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Camp Noah did an amazing job. The community should respect the age limits and if the
children don't want to attend keep them home.

One Site Coordinator explained having mistakenly accepted four year olds.
I'm not sure if the age limit is enforced. Maybe it is and I messed up in accepting 4 yearolds. Clearly that is too young for this material and they disrupt the other students when
can't have their way. That clearly was my mistake.

Some staff and volunteers had concerns about the pace, indicating that there were
too many activities to complete each day.
A second theme that emerged was that the pace of Camp Noah was too ambitious. This
issue emerged most often from the Certified Camp Staff. Some Certified Camp Staff said
that they needed to move too quickly, and that there was not enough time to complete
everything they had planned. Several of the craft activities in particular seemed problematic,
with Certified Camp Staff feeling as though they needed to rush through the activities.
When asked for suggestions for improving the camp model, Certified Camp Staff often
suggested revising the schedule to be more flexible, reducing the number of activities,
increasing time for crafts, or reducing the number or complexity of craft projects.
The kids seemed to need more time for many activities, causing us to fall behind
schedule. For the most part, I just went with that as long as it seemed helpful to them, and
skipped other activities or shortened when possible to make up.
It is more fast paced than I expected, but managed to find creative ways to keep things
organized and moving smoothly.
Time is always the most difficult challenge during the week. There is no recognition of
time needed to move from one program area to the next. The amount of activity work in
crafts is more that the children can typically handle in the allotted time.
The schedule was way too tight. It was like: Now we are doing this; Now that's over and
now we are doing this— to even begin to get every aspect of the program fulfilled. That
tight pace was obvious in the children - many seemed to be more hyper as the week
progressed. Our reunion meeting revealed that as two beginners we seemed to be the
only ones that attempted to and somewhat managed to fit everything in at the tight pace
noted above. Others eventually realized it was impossible and implemented much less.
Maybe "optional' needs to be woven into the agenda, especially on areas that tend to be
repetitious.
There is just too much to cover in the curriculum. Some communities you use everything
in the book, and some communities you don't use everything. This camp experience it
changed each day. Something to recommend is to revise the curriculum and add some
optional activities that can be used to break up the classroom time and as filler when needed.
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Some staff mentioned the Ark craft as an activity that needed changing and provided
some suggestions for improvement next year.
Also, the arks are not enjoyable for anyone, not even the campers this year. It was too
much for them to paint the arks and they all finished at different times which made it hard
for planning. Some kids finished in 2 minutes and others took over 30 minutes. They are
too big and bulky and break easily because they are just cardboard. I can't see any
parents keeping them longer than a week after the program because they are just not
good material. Maybe suggest to you guys small ark piggy banks. The portfolios was a
good idea this year, but making them black wasn't effective and they took forever to tape
and put together.
I felt that some of the crafts needed to be changed. For example, the Noah's ark is way
too big and takes way too long to paint (it also takes forever to put together and the paint
is slow to dry). The sunshine box was better this year, but the kids have a hard time
getting the concept of who it should be given to. Also, if you want us to buy our own candy
to put in the box, that needs to be mentioned. The portfolio was a great idea, but way too
complicated for the kids to put together, so our craft staff and teachers had to do the work
of messing with the duct tape for sides, top and handle, some didn't get it done during the
time allotted.
I know the kids love painting the arks, but that is such a big production, and then parents
who might still be living in cramped living spaces are stuck with this huge ark (or more if
they have multiple kids in the camp.) I'm not sure I see the value of this craft.

A few staff felt that the campers received too many take-home items during camp.
I think the kids got too much stuff during the camp. Of course, the blankets were the
highlight for them, the backpacks were nice but maybe had too much stuff in them. Some
of the crafts were good, such as the rain sticks, but other stuff was just junk and was a
waste of materials. The arks were excessive. I liked most of the posters because it got the
kids to express their feelings and ideas. The portfolio was nice for carrying all of their
papers home.
Our 5/6 year olds received an overwhelming amount of "stuff'. It was so much it was
definitely not fully appreciated. It could be scaled down dramatically.

Staff and volunteers recommended more clarity regarding the program’s emphasis
on disaster recovery.
Some staff and volunteers suggested that the program might want to expand its focus to
be broader than just disasters. These volunteers said that they had seen positive impacts
for campers affected by a wide array of situations, and that a broader group of children
could benefit from a Camp Noah experience. Some felt that all children could benefit
from Camp Noah to deal with whatever challenges they are facing. A few people noted
that they felt the curriculum worked well for all children, while a few others wished that
it could be modified to apply better to children who have experienced specific challenges.
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I would suggest only using Camp Noah in natural disaster settings.
Since this was the first one involving immigrant children, I understand that the curriculum
wouldn't exactly fit them but now we know things that can be changed to fit them better.
Maybe less about natural disasters but more about change.
Maybe a tweaked curriculum for kids in low socioeconomic areas that are little more street
wise and find some things silly.
Although I didn't see real trauma from a natural disaster within the campers, the material
was very applicable to mental/emotional trauma that kids often deal with. We used it to
start many conversations about anti-bullying and how they can use their special gifts and
talents to stop it. Having the fellow campers in on the conversation empowered each
individual and gave a strong sense of spiritual community.
It was interesting because the campers weren't someone who went through something
like a disaster like a tornado or a flood but kids who probably moved a lot or some
somewhere very far away. It helped them in case something bad like a tornado, which can
happen in Minnesota.

Recommendations


Reinforce the age limits for the camp to ensure that the camp is reaching children
who are of the appropriate age.



Consider simplifying the camp schedule or activities, to allow Certified Camp Staff
to spend more time on each activity, and to avoid feeling rushed.



Provide additional guidance to Certified Camp Staff about how best to prioritize
available activities.



Consider modifying or eliminating some of the craft activities, such as the Ark, and
reducing the number of take-home items



Consider modifying some of the camp activities to better suit the youngest and
oldest campers.
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Staff/volunteer roles and expectations
Did staff and volunteers feel that their roles at camp were reasonable?
Most Site Coordinators, local volunteers, and Certified Camp Staff felt that the
expectations for their camp role were reasonable.
In the surveys completed after camp, staff and volunteers were asked in various ways
whether their camp roles were reasonable. All but one of the 12 Site Coordinators who
completed surveys said that Camp Noah had reasonable expectations for them. All local
volunteers, and 94 percent of the Certified Camp Staff agreed that the expectations and
duties of their camp roles were reasonable (Figure 12).
12. Local volunteer and Certified Camp Staff surveys: The expectations and
duties for my camp role were reasonable (2015)
Local volunteers (N=34)
Certified Camp Staff
(N=95)
Strongly agree

71%

29%

43%

Agree

51%

Disagree

4%

Strongly disagree

In the surveys completed at the end of camp, 82 to 84 percent of local volunteers and Site
Coordinators felt that there were enough local volunteers to meet camp needs (Figure 13).
13. Local volunteers and Site Coordinators survey: We had enough local
volunteers to meet the camp’s needs (2015)
Local volunteers (N=34)

44%

38%

Site Coordinators (N=12)

42%

42%

Strongly agree

Agree
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3%
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Almost all local volunteers and Certified Camp Staff who completed the survey felt that
they understood their respective roles, with 65 percent of local volunteers and 45 percent
of Certified Camp Staff strongly agreeing (Figure 14). All 12 Site Coordinators who
responded to this question reported that they understood the roles of local volunteers and
Certified Camp Staff.
14. Local volunteer and Certified Camp Staff surveys: I understood the
respective roles of the local volunteers and the Certified Camp Staff (2015)

Local volunteers (N=34)
Certified Camp Staff
(N=91)

65%
45%

Site Coordinators (N=12)

Strongly agree

32%

5%

49%
92%

Agree

3%

Disagree

8%

Strongly disagree

Almost all Certified Camp Staff strongly agreed (53%) or agreed (45%) that their role on
the team was a good fit for their interests and skills. Fewer strongly agreed (38%) or
agreed (33%) that there was enough camp staff to meet the needs of camp.

What challenges did staff and volunteers describe related to team roles and
responsibilities?
When asked what the most difficult challenge was, staff frequently mentioned a
need for clarifying roles and expectations. Some staff and volunteers also mentioned
an inadequate number of staff and volunteers.
Role confusion. Staff and volunteers shared concerns about their limited understanding of
their roles and expectations when describing challenges and suggestions for
improvement.
The first day of camp, I didn't have a clear idea on my role. I read the manual and consulted
with my co-small group leader and we elaborated a plan to do the daily activities.
I didn't know how much the staff was expected to do for fund raising and getting donations
before the camp.
The coordinating organization did not understand their role.
Expectations of leadership did not seem as clear cut as the training video portrayed,
difficult to know when / how to set limits in Camp Noah setting. How strict we were
expected or not expected to be. Each week different expectations from different leaders.
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Once you have a designated role, only change if and when necessary.
The coordinating organization didn't understand the structure of camp and did not fulfill
their duties as expected, in my opinion. The camp staff from MN and the LSS MN staff led
the team and carried the camp.
[I wish I had known] that I was going to be Noah. I missed the Sunday meeting however
so I guess it was my own fault.

Team size and amount of work. Some respondents also mentioned an inadequate number
of staff and volunteers as their biggest challenge. Some staff explained that they dealt
with it by juggling various roles and asking for help from others, including the Mental
Health Professional.
Having three roles to fill with no breaks during the day because of the lack of volunteers.
I dealt with it the best I could. (it was worth it)
I served multiple camps this summer and felt that each one had too few adults for each
adult to play only one role. It seemed to me that with more staff involved it would be easier
for the adults to potentially take some five minute breaks, or at least, fill one role at a time,
rather than juggling several.
Many people during the weeks worked at 3+ roles. For example, a co-worker/friend was
alone with a small group of middle school aged kids after just having foot surgery a week
prior - she really needed a helper but there wasn't enough staff for it. I don't know what
the recruitment process for volunteers is, but I think whatever it is needs to be more
vigorous.
Our session was understaffed, so my small group did not have a helper at times. I
originally utilized the Mental Health Professional or other available volunteers when
needed. I discussed my concerns with the team leader and Site Coordinator, and they
assisted in finding extra people to provide support.

A few also suggested having more Mental Health Professionals to meet the needs.
It would beneficial for there to be additional local Mental Health Professionals available
rather than just one.
In my experience, we needed more healing rooms and more Mental Health Professionals.
One day during our Camp Noah, we did not have our healing room or Mental Health
Professional. It was the day the afternoon activity was "Let's think about your loss." We
really needed not just the mental health person we had, but I think it would be beneficial to
bring in more.

Local volunteer engagement. A few survey respondents described concerns regarding
engaging volunteers in the work. Some staff felt that the local volunteers could be
leveraged to step in and help out with campers, especially when there was a shortage of
Certified Camp Staff. Some local volunteers also felt that they were under-utilized in
their role.
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Would there be a way to "empower" the volunteers to be able to do more? It seemed
those of us who had gone through the training were the only ones who could do
anything...I know there is a fine line there of working with the kids, but it would be nice if
there were more of a balance. There were folks just hanging around...it would have been
nice if they could have plugged in more.
There should be a commitment made by the volunteers. If you volunteer or support a
program you must step up and do your part and not rely on one person to do everything.
I felt like I was not very useful and that they really didn’t need me to volunteer my time.
I felt a little bit like my volunteer time wasn't put to use. I arrived to serve lunch at the
specified time and then had to wait around for a half hour to serve the children. I would
have appreciated being told to arrive 5-10 minutes before my shift, not a half hour. I was
expecting lunch to start at that time, so I arrived even earlier than my scheduled time. I
also came to help set up, and it seemed like there wasn't anything for us to do. I'm always
willing to help, as long as I'm not standing around and can actually help.

Recommendations


Provide additional guidance, especially to Site Coordinators and Team Leaders,
about their respective roles and responsibilities.



Consider whether the current size of the teams, especially Certified Camp Staff, is
adequate for the requirements of camp.



Consider ways to leverage the roles of the local volunteers to help out with
activities and ensure that the local volunteers have meaningful volunteer
experiences.

Team dynamics and relationships
Almost all Certified Camp Staff strongly agreed (63%) or agreed (34%) that the team
worked together effectively. All 12 Site Coordinators strongly agreed (75%) or agreed
(25%) that the Certified Camp Staff appeared to work together effectively.
All three staff and volunteer surveys asked respondents to rate how strongly they agreed
that local volunteers and Certified Camp Staff coordinated with each other effectively.
All Site Coordinators strongly agreed (58%) or agreed (42%) with this statement, and
almost all local volunteers (97%) agreed. Most Certified Camp Staff strongly agreed
(43%) or agreed (48%).
Almost all Certified Camp Staff (98%) strongly agreed or agreed that the team had strong
leadership. Similarly, 98 percent of Site Coordinators strongly agreed or agreed that
Certified Camp Staff appeared to have strong leadership.
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All local volunteers strongly agreed (82%) or agreed (18%) that they received enough
support from the Site Coordinators during camp. Most Certified Camp Staff strongly
agreed (53%) or agreed (38%) that they received enough support from Camp Noah staff
and/or their Team Leader. All 12 Site Coordinators strongly agreed that they received
enough support from Camp Noah staff before and during camp.

How well did staff and volunteers get along? What kinds of interpersonal issues
or dynamics emerged within the group?
Few comments described any interpersonal issues or challenges with dynamics. Most of
the concerns mentioned were related to leadership.
If you’re going to have a leader, make sure that they recruit a full dependable staff!
The group leader was very rude and disrespectful to me. I knew what my role was so I
just focused on that. I also had to teach a class of 9 1st graders by myself. Not fun!!!!!!
The community site leaders did not understand the camp and its purpose. Therefore, it
negatively affected my experience with Camp Noah.

Recommendations


Facilitate early communication between Site Coordinators and Team Leaders, and
provide guidance regarding issues that they should discuss and resolve in advance of
camp.



Provide guidance for resolving conflicts and avenues for staff and volunteers to
address concerns about camp leadership.

Satisfaction of staff and volunteers
How satisfied were staff and volunteers with their camp experience?
Most staff and volunteers rated their overall Camp Noah experience as excellent or
absolutely amazing.
When asked to rate their overall Camp Noah experience, 44 percent of the local volunteers
rated it as absolutely amazing and 34 percent rated it as excellent. Similarly, 42 percent
of Certified Camp Staff rated their experience as absolutely amazing and 29 percent rated
it as excellent. Half of the Site Coordinators rated their own experience as absolutely
amazing and 25 percent rated it as excellent (Figure 15).
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15. Local volunteer and Certified Camp Staff surveys: Ratings of own
experience with Camp Noah (2015)
Local volunteers (N=32)

44%

Certified Camp Staff
(N=85)

42%

Site Coordinators (N=12)

Absolutely amazing!

18%

29%

50%

Excellent

19%

34%

25%

Good

Fair

9%

3%
1%

25%

Poor

Local volunteers made new friends and found common ground with other participants.
Local volunteers who rated their experience as excellent or absolutely amazing tended to
explain their ratings based on the quality of the staff and volunteers, the amount of fun
that the campers had, and the opportunity to meet new friends with shared values. One
local volunteer shared that he or she would have liked to have the opportunity to work
more directly with the campers.
I had a great time helping out. Met new friends and saw awesome people instilling lifelong values and changes into the children.
The children were so excited and they loved being creative, meeting new friends and
having something in common with other participants.
I had a blast and if the same staff was running it again I would definitely volunteer again.
Everyone was so very nice to work with and appreciative of my help.
Since I have my Masters in Counseling Psychology I would have liked to have been a
volunteer working with the kids more directly.

Staff felt their Camp Noah experience was rewarding and provided an opportunity
to learn more about themselves.
Certified Camp Staff who rated their experience as either absolutely amazing or excellent
tended to comment that they had a strong team and that it was rewarding to work with the
children. Others commented that the experience allowed them to learn more about themselves.
Having our own teen volunteers was awesome. The campers related to them - much
more than to the adult.
We received additional staff support from a Wisconsin group and found a lot of common
ground. We meshed well and supported each other during the week.
I always have a great time serving at Camp Noah. No matter how many issues happen
during the week, the ending of the Camp is always worth it.
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My expectations were surpassed with the experience I got from camp. It was truly life
changing for me.
Being part of a team that was devoted to loving and supporting children was very
rewarding to me.
It was the best week of my life.
Love the team that I work with. We are a very well-oiled machine and know to help one
another when needed and are supportive of one another.
I believe I learned from the children as well. It was worth the investment of my time. Very
blessed to have been a part of such an important program.
I learned a great deal about myself...and I shamelessly stole a great deal of youth from
the kids!
I was a child when the 1997 floods hit the Red River Valley. I needed something like this,
and I have been living my life recently with the idea that I should give to others what I
needed. Sort of the old Ghandi thing, “Be the Change You Want to See in the World.” This
is me being.

Only one local volunteer explained ratings of good or fair.
I have to say that I scratched my head when it came to the "rules" for contact with the
kids. I was told one day that I couldn't sit at a table that was about 10 feet from one of the
small groups, because the yellow shirt folks had been background checked. But, I could
stand within a foot of them while taking pictures, take them to the restroom, and eat at the
same table with them. For the record, I would have let Camp Noah run a background
check. I teach preschool at my church, and background checks are nothing new.

No strong themes emerged in the comments provided by the Certified Camp Staff who
gave ratings of good or fair. A few people expressed concern about site support or
campers’ behavioral challenges. Others mentioned feeling unprepared in the beginning of
camp. A couple of Mental Health Professionals felt their role as a teacher was not a good fit.
It was overwhelming and draining because it was my first time serving and I was
unprepared for the hyperactivity of the children.
I had the older kids, and discipline was a huge issue all week.
Felt lost for the first 3 days! Enjoyed every job but too many and being a small group
leader.
It was overall a good experience however it was exhausting since it was the first time
I participated in this!
My role at Camp Noah was to be like a teacher and I am not a teacher for a living by choice.
I am a counselor at a mental health agency and all counselors were required by my job to
work Camp Noah so for personal reasons, this was not an ideal experience for me.
I didn't love it, just because I am a counselor but played the role of a teacher at Camp
Noah. Classroom management is not my strong point, but the Camp Noah trainings
helped some with that.
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Most staff, volunteers and Site Coordinators would volunteer again and would
recommend Camp Noah to others.
All Site Coordinators and almost all local volunteers (98%) and Certified Camp Staff
(98%) strongly agreed, or agreed that they would recommend Camp Noah to others as a
positive service experience (Figure 16). Similarly, 97 percent of the local volunteers and
92 percent of the Certified Camp Staff strongly agreed, or agreed that they would
volunteer for Camp Noah again in the future. Only 3 percent of local volunteers and 8
percent of Certified Camp Staff disagreed that they would volunteer again.
16. Local volunteer and Certified Camp Staff surveys: I would recommend
Camp Noah to others as a positive service experience (2015)
Local volunteers (N=34)

74%

1%

Certified Camp Staff
(N=90)

66%

Site Coordinators (N=12)

Strongly agree

2%

24%
32%
92%

Agree

Disagree

1%
8%

Strongly disagree

Other thoughts from staff and volunteers
What other advice should be shared with volunteers?
Local volunteers all offered a number of recommendations for future volunteers.
Local volunteers were all asked what advice they would share with potential future
volunteers. Many volunteers said Camp Noah had powerful and important benefits for
children, families, and communities. Many also highlighted the value for staff and
volunteers. Often, volunteers simply said that they would tell others that they should
volunteer for Camp Noah.
It should make you smile to see how happy the kids were.
Don't hesitate! Changing your schedule for one week can make a positive change in the
lives of dozens of children for many weeks.
It is a great program and you will have fun even though you are working. It should be one
of things you should volunteer for at least once in your life because it is worth it.
Awesome experience! Do it! You will be glad you did.
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Volunteering with camp Noah is the best thing you can do! It's so much fun and you really
learn that kids have the biggest hearts.
Just do it. All the smiling faces and children laughing is well worth the time.
Enjoy the experience!
Jump in and have fun.
They should volunteer for at least one thing.

Others urged future volunteers to fully engage in the camp activities and that volunteers
should expect to work hard and be flexible.
To participate and be a part of the activities.
Join in on the activities with the kids they love when you do.
Go in with an open heart and be ready to serve in any capacity.
Be flexible and to assist when needed.
Come prepared to work.
Be ready to serve the campers, the Site Coordinator and the youth counselors.

One local volunteer highlighted the importance of having patience, particularly in
working with this targeted population of traumatized children.
Patience! You have a lot of different kids with different back grounds. Some have
witnessed and seen more than the average adult has and ever will. So they will test you
and push your buttons you just have to figure out different ways to reach them. Because
some will remember you for the rest of their lives.

When asked what they know now that they wished they had known, Certified Camp Staff
shared thoughts that that echoed the advice of volunteers, including the how enriching the
experience is as well as the amount of work that goes into the camp.
How much fun and enriching this would be to everyone!
How easily the kids adapt to whatever your abilities are. They just want to have fun and
be loved. Even if I can't run with them, I can help them with something else.
Every kid has their own unique way of showing that they are grateful.
Get more sleep at night!
How exhausted I'd be every day!
How completely exhausted I was every day.
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Section 3: Community experience
Benefits to the community
Does Camp Noah impact the broader community? If so, how?
There was general agreement that Camp Noah impacted the broader community.
When asked about how they felt Camp Noah went in their communities, more than half
of Site Coordinators (58%) said that it was absolutely amazing and another 25 percent
reported that it was excellent.
All local volunteers and Site Coordinators strongly agreed or agreed that Camp Noah had
a positive impact on the community. All local volunteers felt that the camp went
absolutely amazing (36%) or excellent (42%) or good (21%) in the community. About
one in four Certified Camp Staff rated the camp as absolutely amazing (27%) for how it
went in the community. Another 39 percent rated it as excellent (Figure 17).
17. Local volunteer and Certified Camp Staff surveys: On a scale from 1-5,
how do you feel Camp Noah went in the community? (2015)
Local volunteers (N=33)
Certified Camp Staff
(N=85)

36%

42%

21%
4%

27%

Absolutely amazing!

29%

39%

Excellent

Good

Fair

1%

Poor

Respondents reported a variety of ways that the camp had impacted their community’s
recovery process.
Camp Noah filled a unique need in focusing on recovery and resilience among
children in the community.
Site Coordinators and local volunteers remarked that the camp helped increase awareness
of the needs of children after a natural disaster.
Word had spread from the other camps that we'd held and it helped families know there
was a place for their kids to tell their story and heal.
The impact was a very positive one, lots of parents commented on how the kids loved it
and weren't afraid.
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It helped the children feel better and be able to cope with what happened.
Supports the mental and spiritual health of kiddos who would never be able to share their
experiences of the tornadoes without this great program.
Help them realize that things happen and that they can talk about it
The enjoyment of helping kids become better. Parents who dropped off kids repeatedly
mentioned that their kids looked forward each day to coming. Several kids came in later
after things they could not change just to be there to enjoy all of the events.
The children from the neighborhood community appeared to enjoy themselves. It gave
them an opportunity to come together and to really express their feelings as well as their
hopes for changes.
Before Camp Noah, there wasn't a huge resource like this in our community. We hosted
46 kids and they were from all over the community. Camp Noah has come here twice and
each time has been such a great experience for the campers and their families. I think our
community has found a great resource for kids and even families. I have heard from so
parents, grandparents, etc. how happy they are to have been a part of Camp Noah. Our
community I think has done well in facing the disaster of the flood but Camp Noah, to our
community was more than the flood, it was a way to help face trauma and personal
disasters which is some things our community needs to tend to and Camp Noah was a
great start to facing it.

Camp Noah provided communities an opportunity to work together on a shared
project.
Some respondents indicated the benefits of involving residents, churches, and
organizations in contributing to a common cause that benefited the community. Some
respondents detailed the strengthened connections that resulted from groups working
together to support the camp.
I think that bringing in as a group it allows the children to see the personal impact on
where we live. Seeing other children they usually didn't see every day at school or in
neighborhood allowed them to help realize what community is and that it's beyond our
immediate surrounding.
Camp Noah brought members of the community together for a common goal. We made
new contacts and friends as a result. In addition, these campers will one day run the
community. They will be more resilient and prepared adults because of Camp Noah. They
will be ready to handle the "storms" of life, both literally and figuratively.
We had good media coverage leading up to Camp and during. We also were able to
engage many businesses and organizations to play a role for Camp Noah, for example,
donating food for the meals. The Greeley Evans Moose Lodge was instrumental in
providing the venue free of charge. Redeemer Lutheran Church was instrumental in
soliciting volunteers.
Brought people together that might not otherwise have met each other.
It brought kids together from different areas of the city. Many of the parents and grandparents
said it was a good idea and they were very pleased with what the kids learned.
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Communities also benefited from having a camp from outside the community come
in to help out.
Several Site Coordinators, local volunteers and Certified Camp Staff also shared that
having a team come in from the outside reinforced that their community was cared about
and had not been forgotten.
Let’s them know that they are not forgotten and that we still care.
The community was impressed that so many people cared so much about strangers and
their children.
The community knows that there are people who care and are concerned about the total
well-being of the whole family.
Shows that there is help from all over, even from people you don't know.

Local volunteers and Certified Camp Staff described their excitement for the Camp Noah
experience. A few mentioned how the parents and community expressed appreciation for
Camp Noah.
The community was thrilled to have the opportunity and would love Camp Noah to come
every summer! The parents seem to love the curriculum.
At the camp closing, several of the parents/guardians in attendance took the time to
personally thank me for the experiences their charges had during the week.
People would comment when we were out with our Camp Noah shirts on, thanking us for
helping the kids.
We had thirty-eight children from the community. Some parents expressed interest in a
next year experience.
The excitement that everyone felt with Camp Noah being there and we had more children
than we could accommodate. More children came to sign up and participate when the
camp started. We had to turn people away because the ones that participated were telling
everyone what a great experience they were having and how they have learned about
safety when it storms. They also asked if there was a way they could sign up for next year.
I have heard lots of positive comments from people within the community after each of the
3 Camp Noah's. There were people who valued the experience so much they wanted their
children to go to learn resiliency skills and coping mechanisms even though their kids
didn't suffer any trauma as a result of the Nov. 2013 tornado.

One local volunteer shared how Camp Noah helped improve relations with the Hispanic
community.
It had a positive impact on the kids that came to the camp, and their families. Most of the
kids were of Hispanic descent. I think some Spanish folks have some distrust of whites. At
least for the families that were involved, I think those fears were alleviated. It appeared
that all had a great time, and the parents expressed their appreciation.
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A few Certified Camp Staff also suggested strengthening promotion of the camp to more
children who were affected by disasters.
I am wondering if there couldn't have been a more effective way of promoting the camp.
There were thousands of kids affected by the flood, and only 23 kids attended.
It's too bad that more children didn't take advantage of this camp.
Needed different time of year so more students would have attended.
Wish we had more kids but with only 6 weeks to prepare and advertise it was pretty good.
As we played rec outside one day a passerby asked how he could sign his children up for
the camp. It went so obviously well that more children wanted to participate as the week
went on and parents inquired about next year. Although unfortunately we couldn't take
any more kids and would not be back the following year.

Would Site Coordinators and local volunteers recommend Camp Noah to other
communities who have experienced natural disasters?
All of the Site Coordinators and local volunteers would recommend Camp Noah to
other communities.
On the survey completed at the end of camp, all of the Site Coordinators (N=12) and
local volunteers (N=34) strongly agreed or agreed that they would recommend Camp
Noah to other communities as a post-disaster resource. Almost all of the Certified Camp
Staff strongly agreed (64%) or agreed (33%).
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Recommendations
The results of this evaluation were very positive. Campers not only felt that camp was
fun, but many also demonstrated sustained benefits of participation, such as feeling more
prepared for storms. Similarly, the many staff and volunteers who supported Camp Noah
during this period also described benefits they had experienced through their involvement
with Camp Noah.
In general, camp went smoothly across a diverse array of communities. However there
may be opportunities for Camp Noah to further these efforts through camper recruitment,
staff and volunteer recruitment, training and support, camp curriculum and activities, and
lastly, staff and volunteer roles. The following recommendations, based on the 2015
evaluations, were developed to help Camp Noah continue and further the positive impacts
experienced by campers, parents, staff, volunteers and the community.

Camper recruitment
1. Provide resources to Site Coordinators to support camper recruitment, including
templates for school fliers.
2. Consider ways to support Site Coordinators in reaching out to families more directly
during recruitment.
3. Reinforce the age limits for the camp to ensure that the camp is reaching children
who are of the appropriate age.
4. Consider ways to leverage parents’ reasons for sending their children to camp in
marketing and recruitment materials.
5. Review recruitment strategies to ensure that Camp Noah is reaching communities and
families that have been most affected by disasters.

Staff and volunteer recruitment
1. Consider recruiting Certified Camp Staff and Site Coordinators earlier so they have
adequate time to prepare for camp.
2. Make sure that teams have enough Certified Camp Staff to comfortably fill all roles.
3. When recruiting volunteers and Certified Camp Staff, clarify the physical
requirements of the work.
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4. Continue to engage and build upon the experience and expertise of previous
volunteers who have had multiple experiences participating with Camp Noah.

Training and support
1. Consider ways to provide Certified Camp Staff with more information about the
campers’ background and the local community.
2. Provide Certified Camp Staff with more detailed information about the daily
activities earlier, such as in the training materials.
3. Build in ways for Certified Camp Staff to better communicate with parents and the
children’s mental health team about the child’s experience during the week, as
appropriate.
4. Increase the emphasis on addressing behavioral and emotional issues in training,
including working with children who have experienced multiple types of trauma.
5. Provide additional support and guidance for Certified Camp Staff to help them
manage their own emotional responses to hearing the children’s stories over the
course of the week.
6. Consider providing training or resources to prepare staff and volunteers for the end of
camp.
7. Facilitate connections between the Certified Camp Staff, Site Coordinators, and local
volunteers before camp, and consider adding team-building activities to the meeting
the night before camp begins.
8. Provide an opportunity for Certified Camp Staff to meet the campers ahead of time,
such as with a meet-and-greet with families the day before camp begins.
9. Consider providing additional support to Site Coordinators in raising funds and
managing a budget.
10. Provide additional guidance to Site Coordinators about securing facilities that have
individual space for small groups to meet, such as local schools.
11. Look into additional transportation options, such as vans or small buses, or partnering
with local car rental agencies and hotels to provide lodging for Certified Camp Staff.
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Camp curriculum and activities
1. Review the current curriculum to consider how it can better support children who
have experienced other traumas beyond disasters.
2. Consider modifying some of the camp activities to better suit the youngest and oldest
campers.
3. Consider simplifying the camp schedule or activities to allow Certified Camp Staff to
spend more time on each activity and avoid feeling rushed.
4. Provide additional guidance to Certified Camp Staff about how best to prioritize
available activities.
5. Consider modifying or eliminating some of the craft activities, such as the Ark, and
reducing the number of take-home items

Staff and volunteer roles
1. Provide additional guidance, especially to Site Coordinators and Team Leaders, about
their respective roles and responsibilities.
2. Facilitate early communication between Site Coordinators and Team Leaders, and
provide guidance regarding issues that they should discuss/resolve in advance of
camp.
3. Consider whether the current size of the teams, especially Certified Camp Staff, is
adequate for the requirements of camp.
4. Provide guidance for resolving conflicts and avenues for staff and volunteers to
address concerns about camp leadership.
5. Consider ways to leverage the roles of the local volunteers to help out with activities
and ensure that the local volunteers have meaningful volunteer experiences.
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Appendix
18. 2015 Certified staff survey: What was your role at Camp Noah? (N=101)
What was your role at Camp Noah?

N=101

Small Group Leader

49%

Small Group Helper

31%

Skit Actor

26%

Puppet Show Performer

21%

Mental Health Professional

12%

Recreation Helper

10%

Recreation Leader

7%

Craft Helper

6%

Noah

6%

Craft Leader

5%

Team Leader

4%

Large Group Leader

3%

Music Leader

3%

Other

6%

Note:
Other included chaperone for HS volunteers, driver, logistics, A-V person, photographer, transportation, volunteer
helper for K, 1 group.

19. 2015 Local volunteer survey: What was your role at Camp Noah? (N=34)
What was your role at Camp Noah?

N= 34

Preparing/serving meals

59%

Providing transportation

12%

Assisting with registration/check-in and dismissal

38%

Assisting with camp activities (such as crafts or recreation)

18%

Providing security

6%

Other

12%
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20. Parent survey: Number of children in household attending camp (2014 and
2015)
2014
(N=146)

2015
(N=177)

1

55%

56%

2

34%

34%

3

7%

7%

4

3%

3%

5

1%

1%

6 or more

0%

0%

21. Registration Materials: Number of children under 18 in the household
(2014 and 2015)
2014
(N=139)

2015
(N=117)

1

15%

16%

2

43%

36%

3

22%

28%

4

13%

14%

5

4%

3%

6 or more

2%

3%

Note:

Data from 2014 was collected through the parent survey.

22. Parent survey: My child(ren) wanted to go to camp each day and My child(ren) felt
comfortable participating in the activities. (2014 and 2015)
2014
(N=141-143)

2015
(N=178)

Strongly
Agree

Agree

Strongly
Agree

Agree

My child(ren) wanted to go to camp each day.

90%

9%

81%

17%

My child(ren) felt comfortable participating in the activities.

80%

18%

72%

24%
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23. Parent survey: I felt safe sending my child(ren) to Camp Noah. (2014 and
2015)
2014
(N=140)

2015
(N=178)

Strongly Agree

92%

81%

Agree

8%

17%

Disagree

0%

1%

I don't know

0%

1%

24. Camper survey: Percentage of campers saying that each camp component
is "fun" (2014 and 2015)
2014
(N=882-926)

2015
(N=654-671)

Blankets

99%

99%

Backpacks

98%

97%

Teachers

98%

97%

Friends

97%

97%

Crafts

97%

95%

Recreation

95%

94%

Food

95%

95%

Noah

94%

93%

Songs

87%

87%

Stories

87%

86%

25. 2015 Local volunteer, Certified Camp Staff and Site Coordintators
surveys: Camp Noah had a positive impact on the campers.
Local
volunteers
(N=33)

Staff/Vol
(N=94)

Site
Coordinators
(N=12)

Strongly Agree

70%

61%

92%

Agree

30%

38%

8%

Disagree

0%

0%

0%

I don't know

0%

1%

0%
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26. Camper survey: Percentage of campers saying "yes" to each item (2014
and 2015)
2014
(N=849-857)

2015
(N=661-669)

I learned that I am somebody special.

97%

97%

I have hopes and dreams for the future.

96%

96%

I know my safe place, and I can go there when I feel worried
or afraid.

95%

93%

I learned ways to relax.

94%

93%

I learned what my gifts and talents are.

94%

92%

I learned how to stay safe during stormy weather.

95%

90%

I feel more prepared for stormy weather.

93%

90%

I had a chance to tell my story to others.

85%

78%

27. 2015 Certified Camp Staff and Site Coordinators surveys: Before camp
started, I had enough time to prepare for my role.
Certified Camp Staff
(N=90)

Site Coordinator
(N=12)

Strongly agree

40%

58%

Agree

39%

33%

Disagree

18%

8%

Strongly disagree

3%

0%

28. 2015 Local volunteer, Certified Camp Staff, and Site Coordinators surveys:
I invested a reasonable amount of time in my Camp role.
Local
volunteers
(N=34)

Certified
Camp Staff
(N=90)

Site
Coordinator
(N=12)

Strongly agree

62%

58%

67%

Agree

35%

41%

33%

Disagree

3%

0%

0%

Strongly disagree

0%

1%

0%
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29. 2015 Local volunteer, Certified Camp Staff, and Site Coordinators surveys:
The facility (e.g., church, school, community center) was appropriate for
the Camp activities.
Local
volunteers
(N=34)

Certified
Camp Staff
(N=91)

Site
Coordinator
(N=12)

Strongly agree

65%

48%

92%

Agree

32%

44%

8%

Disagree

3%

4%

0%

Strongly disagree

0%

3%

0%

30. 2015 Certified Camp Staff surveys: The curriculum materials were clear
and easy to use and follow.
N=90
Strongly agree

42%

Agree

46%

Disagree

12%

Strongly disagree

0%

31. 2015 Certified Camp Staff survey: We had enough Certified Camp Staff to
meet the Camp’s needs.
N=90
Strongly agree

38%

Agree

33%

Disagree

19%

Strongly disagree

10%

32. 2015 Camp Staff surveys: My role on the team was a good fit for my
interests and skills.
N=91
Strongly agree

53%

Agree

45%

Disagree

1%

Strongly disagree

1%
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33. 2015 Certified Camp Staff surveys: Our team worked together effectively.
(N=90)
N=90
Strongly agree

63%

Agree

34%

Disagree

1%

Strongly disagree

1%

34. 2015 Site Coordinators surveys: The Certified Camp Staff appeared to
work together effectively. (N=12)
N=12
Strongly agree

75%

Agree

25%

Disagree

0%

Strongly disagree

0%

35. 2015 Local volunteer, Certified Camp Staff, and Site Coordinators surveys:
The local volunteers and the Certified Camp Staff coordinated with each
other effectively throughout Camp.
Local
volunteers
(N=34)

Certified
Camp Staff
(N=90)

Site
Coordinator
(N=12)

Strongly agree

65%

43%

58%

Agree

32%

48%

42%

Disagree

3%

8%

0%

1%

0%

Strongly disagree

36. 2015 Certified Camp Staff surveys: Our team had strong leadership.
N=90
Strongly agree

62%

Agree

30%

Disagree

6%

Strongly disagree

2%
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37. 2015 Site Coordinators surveys: The Certified Camp Staff appeared to
have strong leadership.
N=12
Strongly agree

75%

Agree

17%

Disagree

8%

Strongly disagree

0%

38. 2015 Local volunteer,Certified Camp Staff and Site Coordinators surveys: I received enough
support from…
Local volunteers:

Certified Camp Staff:

Site Coordinators:

the Site Coordinator
during Camp.
(N=34)

Camp Noah staff and/or my
Team Leader before and
during Camp. (N=91)

Camp Noah staff
before and during Camp.
(N=12)

Strongly agree

82%

53%

100%

Agree

18%

38%

0%

Disagree

0%

5%

0%

Strongly disagree

0%

3%

0%

39. 2015 Local volunteers, Certified Camp Staff, and Site Coordinators
surveys: I would serve at Camp Noah again in the future.
Local
volunteers
(N=34)

Certified
Camp Staff
(N=89)

Site
Coordinators
(N=12)

Strongly agree

68%

58%

75%

Agree

29%

34%

17%

Disagree

3%

7%

8%

Strongly disagree

0%

1%

0%
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40. Site Coordinators survey: On a scale of 1-5, how do you feel Camp Noah
went in your community? (2014 and 2015)
2014
(N=23)

2015
(N=12)

5 - Absolutely amazing!

78%

58%

4 – Excellent

17%

25%

3 – Good

0%

8%

2 – Fair

4%

8%

1 - Poor

0%

0%

41. 2015 Local volunteer and Site Coordinators surveys: Camp Noah had a
positive impact on my community.
Local Volunteers
(N=33)

Site Coordinators
(N=12)

Strongly agree

67%

75%

Agree

33%

25%

Disagree

0%

0%

Strongly disagree

0%

0%

42. 2015 Local volunteer, Certified Camp Staff and Site Coordinators surveys:
I would recommend Camp Noah to other communities as a post-disaster
resource.
Local
volunteers
(N=34)

Certified
Camp Staff
(N=90)

Site
Coordinators
(N=12)

Strongly agree

79%

64%

100%

Agree

21%

33%

0%

Disagree

0%

1%

0%

Strongly disagree

0%

1%

0%
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