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ROI Workshop: Working example 
Program name: _____________________________________________ 

Grl. Objective: ______________________________________________ 

Target population: __________________________________________ 

 

Outcomes  Economic benefits Perspective 

Definition Data Definition Data Participants Taxpayers Program Society 

Outcome 1: 
 
 
 
 
 

   

□ □ □ □ 

Outcome 2: 
 
 
 
 
 

   

□ □ □ □ 

Outcome 3: 
 
 
 
 
 

   

□ □ □ □ 

Outcome 4: 
 
 
 
 

   

□ □ □ □ 

Outcome 5: 
 
 
 
 

   

□ □ □ □ 

Outcome 6: 
 
 
 

   

□ □ □ □ 
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Monetary resources used to produce outcomes  Non-monetary resources used to produce outcome Perspective 

Definition Data Definition Data Participants Taxpayers Program Society 

 
 
 
 
 

   

□ □ □ □ 

 
 
 
 
 

   

□ □ □ □ 

 
 
 
 

   

□ □ □ □ 

 
 
 
 

   

□ □ □ □ 

 
 
 
 

   

□ □ □ □ 

 
 
 
 

   

□ □ □ □ 

 
 
 
 

   

□ □ □ □ 

 


